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LETTER OF INTENT 
Lifetouch is thankful for the opportunity to partner with Olathe Public Schools #233 
for Student Portrait and Related Services. We are confident that Lifetouch can fulfill 
all requirements outlined in this RFP, as we have the background and qualifications 
to meet your district photography standards and provide greater value to your school 
community.  
 
Our mission at Lifetouch is to be a partner in providing solutions for your needs.  Your 
district can expect the following from Lifetouch:  
 

• A local team that is available and accessible for the day-to-day needs of 
your district with the support of a national company.  
 
• A smooth Picture Day Experience from start to finish, along with our 
commitment to quickly resolve any issues.  

 
• Access to innovative technologies like the Lifetouch Portal, 
complementary digital downloads, fast processing times, and seamless 
integration with your SIS system. 
 
• Industry-leading data security standards, employee background check 
policies, and superior photography training.  

 
Lifetouch packages and pricing are updated to reflect today's parents: digital images 
for sharing, larger prints for home decor, and greater value. We provide the greatest 
value in the school photography industry, complimentary digital image with every 
single picture package, a free gift with each online purchase, and the Lifetouch 
Rewards Program. The Lifetouch Portal is a one-stop resource for schools to securely 
import student data, export downloads for all SIS systems, create personalized seating 
charts and rosters, and design and print customized certificates to reward and 
celebrate student achievements.    
 
All of the innovations and technological advances Lifetouch has made over the years 
come back to you – our school partners. We have built our reputation by creating 
trusted relationships and delivering on the promise of quality and reliability while 
creating memories that last a lifetime. We look forward to delivering on this promise 
today and in the future.    
  

Respectfully, 
Travis Hedlund   Jason Schafer  
National Sales Executive  National Sales Executive 
612-214-9329       919-818-0381 
travis.hedlund@shutterfly.com   jschafer@lifetouch.com

mailto:travis.hedlund@shutterfly.com
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RFP RESPONSE REQUIREMENTS 
 

A. Response Section: The proposal response shall be filled out as completely 
and concisely as possible, responding to all questions and information 
requested in Section 3, as well as uploading any required documentation 
and supporting materials. Responses shall be entered and submitted by an 
official who has full authority to enter into an Agreement. Proposers who 
review the specifications of this RFP but are not interested in providing a 
response should indicate this by 
marking “No Bid.” Samples and other supporting documentation may be 
mailed/delivered to District ahead of due date. 

 
B. Financial Stability Section: Provide evidence of company’s financial status 

and stability. 
 

C. References Section:  Proposer shall provide a minimum of three (3) 
references including contact names, addresses, and phone numbers for 
whom Proposer is providing or has provided similar services to similar sized 
school districts. 

 

D. Proposer Exceptions Section:  Describe, if any, exceptions to the terms and 
conditions contained within this document, provided however, that 
proposed exceptions to the Form DA-146a Contractual Provisions 
Attachment shall NOT be binding on the District and shall NOT be 
incorporated into the final agreement. Add comments about the project of 
concern to the Proposer. 

 
E. Attachment B: Provide response to all Exhibits (A – I) and Forms included in 

Attachment B. 
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FINANCIAL STABILITY 
As the largest producer of school portraits in the country, Lifetouch photographs 
millions of students and preschoolers each year for thousands of schools throughout 
the United States and Canada. Lifetouch was first founded in 1936 and became the 
largest employee-owned photography and yearbook company in the world. In 2018, 
Lifetouch was acquired by Shutterfly, Inc. (now Shutterfly LLC), the leading digital 
retailer and manufacturer of high-quality personalized photo products and services 
founded in 1999.  

As a privately held limited liability company, Shutterfly does not release detailed 
financial information about itself or its subsidiaries. There are no pending 
bankruptcy proceedings, bankruptcies, receiverships, mergers, acquisitions, stock 
acquisitions or spin-offs, or any material pending or threatened litigation that would 
interfere with Lifetouch’s ability to meet its obligations under the proposed contract. 
Lifetouch hereby certifies that it is financially stable and has all the necessary 
resources, human and financial, to provide the services at the level required by the 
school district. 
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PHOTOGRAPHY PROGRAM 
REQUIREMENTS 

A. Describe, in detail, your firm’s processes, policies and procedures for your Fall 
underclass portrait program. This shall include, at a minimum, the following 
criteria: 
 

1. In terms of product options, how many poses of each child are taken? How 
many backgrounds do you make available for purchase? Describe retouching 
options.  
Lifetouch provides a one pose photograph of each student.  We make many 
different options available for families to use that image to have great choices 
in products.  We have 25+ backgrounds to choose from. Retouching options 
include basic and premium retouching and are available as an add-on for any 
package.  Basic retouching removes blemishes and premium retouching 
removes blemishes, whitens teeth, and evens skin tone.  

2. Describe your firm’s sales channels and purchase options. Online and/or Mobile 
ordering MUST be available (e.g., pre-, and post-picture day orders).  
Lifetouch offers 3 ordering methods: 

1. Online/Mobile Ordering- pre and post picture day 
2. Bilingual Picture Day Flier- students can bring with on picture day 
3. Customer Service call or chat- post picture day 

Parents can view and purchase their children’s photographs through 
My.Lifetouch.com (via web or mobile) and can pay online via credit card, 
paypal.com or can pay with cash or check using the bilingual prepay flyer 
option.  Families can order pre- and post-picture day.  Pre-picture day, families 
can go to My.Lifetouch.com and enter the Picture Day ID, which is unique to 
each school. This unique ID is also listed on the Picture Day flyer.  To order or 
pay after Picture Day, families will use the Portrait ID and Access Code, which is 
unique to each student, on the proof or order sheet.  Families use 
My.Lifetouch.com to order pictures. For up to 9 months after the Picture Day 
event, families can use the Portrait ID and Access Code.     

 
3. How do you handle the scheduling of Picture Day and Retake dates? Detail 

picture day promotion support.   
Retake day will typically happen within 30-45 days after Picture Day. Your 
Account Specialist will work with the school to determine the photographers 
needed and any other logistics. The team will work with the school to 
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communicate retake picture details with parents. Communication with parents 
is critical for a smooth and hassle-free Picture Day.  

 
Along with printed flyers, reminders, and hallway posters, Lifetouch provides an 
email program specifically created for schools to effortlessly communicate 
Picture Day details to parents. Parent Notify allows schools to automate 
communications to parents about Picture Day and yearbooks — saving the 
school time and reducing calls to your office. This tool ensures nobody misses 
out on Picture Day and yearbook sales. 
 

4. Describe your firm’s digital image access and print capabilities.   
Lifetouch picture packages include a free digital image download with any 
purchase.  As soon as the Lifetouch digital image is ready, families will receive 
an email that the digital image is available. Families can then order additional 
prints or add the image to products for purchase through our parent company, 
Shutterfly.  Popular products purchased through Shutterfly include coffee 
mugs, mouse pads, calendars, and similar keepsakes.   
  

5. Describe approach to packaging, organizing, and delivering picture packages 
for distribution.  
Lifetouch offers both traditional picture package distribution, where packages 
will be sorted to specifications (name, grade, homeroom, etc.) and a Ship-to-
Home option.  Each individual school within the district can decide if they want 
picture packages delivered to school or delivered via Ship-To-Home.  With the 
Ship-To-Home option picture packages ship directly to students’ homes, giving 
families the expected, convenient experience they desire. The Ship-To-Home 
offering removes all administrative Picture Day work from your school – no 
distributing order forms or picture packages! Lifetouch primarily ships through 
UPS, though some products may be hand-delivered to schools by a Lifetouch 
representative. 
 

6. Explain product return policy and satisfaction guarantees.  
100% satisfaction guarantee.  If families are not satisfied with their photos for 
any reason, they may return on Retake Day, and we will re-photograph at no 
additional charge. If they are still not pleased, they may return retake photos 
and we will refund their entire purchase price.   
 

7. Describe your ability to ensure consistent head size and background colors for 
ID cards, yearbook images, and student record services requirements. 
Our proprietary software automates the photography process and assures that 
the subject is centered and adjusts for head size, hair color, and skin tone. Our 
standard background is also designed to complement all skin tones, hair colors, 
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and clothing choices. The district can choose the background they’d like for 
student service records, and individual yearbook advisers can choose the 
background they’d like for their yearbook. 
 

8. Discuss your capacity to handle growth, and any limitations, as new schools are 
brought on board. 
In 2017, Lifetouch created a talent acquisition center for hiring photographers 
called the SmileHire Photographer Recruitment Program. This team of Human 
Resource professionals has hired more than 2,700 qualified photographers 
nationwide since the program began. This initiative helps support and reinforce 
our mission to hire and retain quality photographers that will help capture and 
preserve memories in all schools that partner with Lifetouch.  

We also keep a small percentage of photographers off the schedule each week, 
while still paying them to be on call. This allows us to have backup 
photographers and supervisors known as our "On-Deck Heroes" ready should a 
photographer become ill or unable to make it to school for picture day.   

9. Discuss how your firm handles staffing and equipment inventory to ensure all 
schools’ needs are met.  
Your local Lifetouch team will work with you to set a schedule for all Picture 
Days and staff accordingly.  In order to ensure we can successfully execute the 
services requested, the master agreement must be in place at least 90 days 
prior to Picture Day for preferred Picture Day scheduling.  If the contract is 
signed less than 90 days before the requested Picture Day, scheduling options 
may be impacted. 
 
Lifetouch is committed to industry-leading staffing strategies, including on-call 
photographers, to minimize any staffing challenges that would impact Picture 
Day.  We also have Field Photographer leadership managing the 
photographers, continually coaching, and training the on-site photographers, 
and creating a smooth Picture Day experience.  
 
Lifetouch has a local warehouse that supplies our photography staff with the 
necessary photography equipment to execute picture days. This inventory is 
based on the photography requirements contracted by the school/district and 
Lifetouch. Lifetouch also carries surplus equipment locally in case of equipment 
breakdowns or last-minute requirement changes from the school/district. In 
most cases, Lifetouch can have equipment from our local warehouse to a 
school within 30 minutes.  
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10. Do you have an equipment upgrade and replacement cycle? 

 Lifetouch has an equipment lifecycle program that tracks the amount of use 
for each piece of equipment used in the field. Throughout the lifecycle, 
equipment maintenance is performed to keep equipment up to date on 
software and working seamlessly.   
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OTHER MANDATORY REQUIREMENTS 
A. Data Security: Discuss how your firm addresses the following data security 

issues: 
1. Protection of student data provided by schools to the company from 

unauthorized access or loss. Include details of compliance with federal, state, 
and local data security and privacy requirements. Describe your methods for 
sharing online data and images.   
Lifetouch shares data and images through the Lifetouch Portal, our secure tool 
for school and district access.  More information about the Lifetouch Portal is 
found under B.     
 
As one of the original signatories of the Student Privacy Pledge, Lifetouch is 
committed to maintaining the security of student data and offering 
transparency to the schools and families that we serve. Highlights of the 
Lifetouch Data Security Plan: 

Lifetouch complies with federal, state, and local data security and privacy 
requirements. As a service provider of staff and student photography for the 
schools we serve, Lifetouch acknowledges its obligations under the federal 
Family Educational Rights and Privacy Act (FERPA), as well as applicable state 
laws. 

Lifetouch uses a variety of safeguards to protect School Data. Lifetouch has 
implemented a variety of physical, technical, and organizational security 
measures to help protect School Data from unauthorized access and use.  
These safeguards are in place and focus on our facilities, networks, personnel, 
and enterprise-wide policies.   

Lifetouch limits the disclosure of student data to authorized recipients. 
Lifetouch limits disclosure of student data to the individuals and organizations 
that have a legitimate interest in the data or who help Lifetouch fulfill our 
contracts with schools and districts. 

Lifetouch sets strict security requirements for our third-party vendors. 
Lifetouch does not use third-party contractors to photograph students or 
manufacture our products. However, Lifetouch may use vendors to help 
provide our services (for example, data management). All Lifetouch vendors 
who have access to School Data are required to implement the same data 
privacy commitments. 

Lifetouch has robust privacy and security training programs for all 
employees who handle School Data. Lifetouch has a robust internal team of 
dedicated privacy professionals, including the Lifetouch Privacy Office and the 
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Lifetouch Information Security Office, who is responsible for ensuring that 
Lifetouch employees abide by all relevant laws when handling School Data. 

Lifetouch has a comprehensive response plan for managing data security 
and privacy incidents and notifying our schools and regulators. The 
Lifetouch Privacy Office and Lifetouch Information Security Office work in 
tandem to maintain a robust incident management program designed to 
ensure compliance with all statutory and contractual breach notification 
obligations. 

Lifetouch securely disposes of school data when it is no longer needed. 
School Data is securely destroyed on demand by the school, or in the ordinary 
course of business when no longer needed to provide school services.  Families 
who purchase products or services from Lifetouch will still have access to their 
images.  

2. If credit card payments are taken, describe data security program. Include PCI 
Compliance certification.   
Every year, a third-party auditor certifies that Shutterfly Lifetouch meets or 
exceeds the credit card industry’s strict standards for use. That means when it’s 
time for parents to pay for photography and yearbooks, they can be assured 
that their information is secure. 
ATTESTATION OF PCI COMPLIANCE 
Lifetouch processes payments through retail locations using approved PED 
devices. Call centers accept card data over the phone and key PAN into the 
Lifetouch web applications in which transactions are sent using SSU TLSv1.0. 1.1, 
1.2 to Lifetouch's data center for further processing.  
Lifetouch does not store card data electronically but 
does have CDS Global store manual hardcopy forms 
mailed to CDS Global, (CDS Global processes form-
based orders for Lifetouch using Lifetouch's MID), which 
include client name, PAN, and expiration date. These 
mailed-in order forms are kept secure (at CDS Global) until they are processed 
by CDS Global and then securely disposed of. This has been reviewed as part of 
CDS Global's PCI assessment.  
 

3. If images are available for online viewing and ordering, how does the company 
protect the images from unauthorized access? Detail how you manage data 
security and privacy incidents and notifying schools and regulators of data 
breach. Provide details of how your firm securely disposes of school data when 
it is no longer needed.  
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Families are provided a unique code to provide for online viewing and ordering. 
Lifetouch securely disposes of school data when it is no longer needed. School 
Data is securely destroyed on demand by the school, or in the ordinary course 
of business when no longer needed to provide school services.  Families who 
purchase products or services from Lifetouch will still have access to their 
images.  Lifetouch will provide notice to any impacted entities, including 
districts or schools, through our corporate communications.   

 
4. Does your firm guarantee data portability in a usable format for all data 

elements collected and stored? What format will you provide this data back to 
the agency?    
Lifetouch has a student information system download in the Lifetouch Portal 
that lets the school/district choose from common SIS formats.  For added 
flexibility, schools/districts can also create their own format, and download the 
data in their customized format. 
 

B. Digital Images of Student and Staff Portraits: All images must meet the 
requirements for the student management software, lunchroom software 
(Horizon) and library software. The images will be verified by District staff to be 
operational on the student information system (Synergy by EduPoint) and 
Destiny/Follett software. The District will provide an accurate digital listing of 
student name, ID number, grade, school year, school name and any other 
necessary data for the photographer to generate the services required in this 
RFP. The photographer must provide a secure digital download of the student 
photographs matched with this data for all students and staff photographed. 
This information must be accurate, timely, and accessible via a secure digital 
download from the internet at the district level and include all schools and 
students photographed within the District within one download. This 
download must also be available for a teacher and/or lunch staff to download 
only the students they prefer. These images will be loaded into the Synergy SIS 
and Follett systems by District technology staff and tested for operational 
adequacy. The successful Vendor must also supply downloadable images that 
are compatible with the annual yearbook requirements from various service 
providers. These images must be available in high-resolution (640 x 800). 
Describe any additional capabilities to integrate with other 3rd party solutions 
that utilize student images.   
The Lifetouch Portal gives both district-level and school-level access to all your 
Lifetouch services in one convenient and secure location. The Lifetouch Portal 
is where staff can safely and securely upload student data for Picture Day.  
Additionally, the Lifetouch Portal allows your staff to easily upload student data 
and images into your Student Information System. You may choose a specific 
Student Information System (SIS) format or create a custom image and data 
download format to comply with your unique specifications.    
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Lifetouch offers flexibility when naming, storing, and uploading data in the 
Lifetouch Portal, our secure data exchange platform.  Subject data, supplied by 
the school, should be in an Excel or text-formatted file.  To download images 
with the data a school wants, it will need to provide that information in the data 
file upload.  As an example, to name an image with a student ID number, 
Lifetouch must have the student ID number as part of the original data file 
from the school.   
 
Lifetouch will supply yearbook images formatted to PSPA specifications to all 
schools and shared electronically.  
 

C. Student/Employee Identification Cards for Middle and High Schools: Please 
provide examples of ID cards. Dimensions should be approximately 3.375” by 
2.125” and .18” to .030” thick. The card must have a glossy over-laminate or 
equivalent and with barcode encoding capabilities. Preference will be given to 
ID’s that are able to withstand extreme abuse. The student ID will include the 
student color portrait, name, school name/logo, student ID number (bar-
coded), and school year. The vendor will provide high resolution, full color 
imaging (300 dpi preferred). Barcoding must be able to include alphanumeric 
text, logos, and digitized signatures. The vendor must provide the district with 
any other student/staff information for the ID cards the district may request 
prior to picture day. The district will be using Destiny (by Follett) for the library 
checkout system and Horizon for the school nutrition program. The 
staff/employee ID will include employee name, title, department or school, 
school year, and the School/District logo. The vendor must provide IDs from the 
sample students provided for testing with the Follett software, upon request at 
the appropriate time in the evaluation process. Each vendor must certify 
compliance with bar code requirements upon award. 
Lifetouch offers standard ID cards, from elementary through high school, 
featuring student and staff school pictures. Lifetouch ID solutions guarantee:  

• Barcode compatibility with your software  
• A long-lasting, tamper-resistant photo and barcode  
• Delivered to your school, sorted to your specifications   

We also offer the option of a Digital Student ID Card, in partnership and 
powered by Minga, the solution for today’s modern world.  Schools can 
seamlessly replace old, plastic cards.  Digital IDs allow schools to integrate with 
other modules or systems.    

 
D. Photographers, Equipment, and On-Site Setup: Describe your photographer 

training program as it relates to the following objective: The photography staff 
is expected to be trained and competent, 1) in the operation of the necessary 
equipment, 2) in public relations particularly with young children, 3) in 
appropriate/inappropriate behavior with the public, 4) in dealing with large 
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groups of children/individuals in time sensitive situations, 5) in professional 
dress (uniforms), and 6) in DEI/SEL Training. Portrait sets must comply with all 
ADA requirements (American Disabilities Act). Please describe how your 
approach to photo day supports special needs children and other special 
circumstances.    
 
Lifetouch trains all photographers on every piece of equipment and software 
that is utilized in the field. Before photographing in the field all photographers 
must pass a comprehensive equipment test.   
 
All photographers are required to go through a detailed training program 
consisting of Lifetouch Experience Training, Photographer Expectations 
Training, Lifetouch Posing Guidelines, Safety Training, preparing for a 
successful Picture Day, and Why the Customer Experience is so Important.  
 
Our training program includes an hour-long module called Inclusions Training. 
During this module, our photographers learn about the importance of creating 
an inclusive and safe environment that treats all individuals with respect and 
great customer service.   
 
Our photographers have the privilege to photograph thousands of individuals 
of every season. Each of these individuals is wonderfully unique. To prepare our 
teams on how to provide the best service and quality to all our customers, we 
provide training and coaching on the following: Gender Sensitivity, Race & 
Religion, Working with Children with Special Needs, and Communication.    
  
Lifetouch camera sets are compliant with the Americans with Disabilities Act 
(ADA). Our setup prevents cords from obstructing traffic areas of students. We 
also avoid bulky props or stools to allow for a safe and secure open floor plan.    
 
 

E. Child Safety Card Program: Two (2) cards must be printed and provided at no 
charge for the family of every child who is photographed in the District. These 
cards must contain a clean student image, and student’s name, and leave 
room for each parent or guardian to update their student’s descriptive 
information. A sample of this card and how your firm’s Safety ID Card program 
supports child safety efforts must be submitted and explained in detail in your 
response to this RFP. Please explain the extent to which your firm is able to 
verify and support the needs of parents and/or legal authorities with a high-
resolution recent image of the child in the event of an emergency.  Please 
provide proof of the efforts of your child safety system and any agencies that 
support it.  
LIFETOUCH SMILESAFE™ PROGRAM 
Lifetouch is the only photography company partnered with the National 
Center for Missing and Exploited Children. This partnership of over 20 years 
helps provide law enforcement with the most valuable tool when a child goes 
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missing—a current photograph. A rapid response team from Lifetouch is 
available 24/7 to provide the student’s most current picture to law enforcement 
authorities. Every student photographed by Lifetouch receives a 
complimentary SMILESAFE™ photo ID card and parents will also receive a free 
digital download of this card for easy access.  
 
More than 500 million cards have been distributed since the inception of the 
SmileSafe program. To date, SmileSafe cards have assisted in the successful 
recovery of 63 children in 25 states.  
Sample of SMILESAFE™ photo ID card 

 
 

F. Statement of Background and Experience: Proposers are to provide 
information adequately describing their specific areas of expertise and other 
background information which may be useful in the evaluation process. This 
section should include a discussion of the experience and qualifications of the 
firm, evidence of its capability to provide the required service and to meet the 
desired schedule, its past performance record and résumés of essential 
individuals who would, in all probability, be involved providing the services 
requested. Résumés should adequately describe an individual’s experience and 
area(s) of expertise. Information pertaining to professional licenses or 
certifications held by individuals who will be providing services should also be 
included in response to this Request for Proposal. In addition: 
Founded in 1936, Lifetouch began when two photographers brought their 
photography services to rural one-room schoolhouses.  Over the years our 
services have expanded to preschools, sports, yearbooks, and serving 
customers in JCPenney Studios, however our commitment to delivering 
innovation and quality to the tradition of “Picture Day” has not wavered.   

A little more than a decade after its founding, we had become one of the 
largest school photography companies in the United States.  Lifetouch still 
holds the fundamental belief in local account services and operations, by 
employees who work and live in the local community.   

 Lifetouch expanded services from picture rolls and seating charts to ID cards, 
images for school administrative systems and child safety.  Production 
innovation is a key focus for Lifetouch, and in the “90’s” it also invented and 
patented film and digital camera.    
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 More recently Shutterfly Inc. acquired Lifetouch, bringing together two leading 
companies that share a common purpose – to share life’s joy through photos. 

1. Describe the firm’s service approach with respect to Local vs National account 
team(s). Detail any use of subcontractors and if used, how they are integrated 
into the account team covering the District.   
The local Lifetouch team that would manage the Olathe business is based in 
Grandview, only 20 miles from your school.  The local account team includes 
the photographers, sales, and operations teams that would execute the 
business.  We do not use subcontractors to perform these services.  The local 
team would be supported by our National Sales Executive, Travis Hedlund and 
Vice President of Sales, Andy Johnson.   Our local team also has the full support 
of our Lifetouch home office, based at our headquarters in Eden Prairie, MN.     
We have key roles that support our customers, and a general description of 
these roles is provided below:  
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Describe, in detail, the firm’s policies and procedures with respect to 
background checks for photographers and other personnel providing services 
to the District.  
The Lifetouch “We Care Enough to Check®” program requires each new and 
rehired field employee to pass an extensive background check which is 
conducted through First Advantage. The check includes a search of criminal 
records in all counties across the United States where the individual lived 
during the previous seven years or additional addresses found through the 
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social security number trace, a search of sex offender registries in states where 
available, and a driving record search. In addition, Lifetouch complies with all 
state and local required screening of employees and contractors working in 
your school. We take great pride that our team has passed the required 
background checks and is authorized to work in your school/facility.  
 

3. Please identify your photographers by name and years of service, and/or 
describe the process and procedures used to hire qualified, talented 
professionals.  
In 2017, Lifetouch created a talent acquisition center for hiring photographers 
called the SmileHire Photographer Recruitment Program. This team of Human 
Resource professionals has hired more than 2,700 qualified photographers 
nationwide since the program began. This initiative helps support and reinforce 
our mission to hire and retain quality photographers that will help capture and 
preserve memories in all schools that partner with Lifetouch.  Lifetouch will 
provide a list of photographers by name and years of service prior to 
picture day at each school to ensure you have the most current staff list.  
 

4. Please list how many employees you have that live within our district or county.   
While we don’t track employees by district or county, our local office is based in 
Grandview, 20 miles from your district.  This local team includes 75 employees, 
based out of the Grandview location.  
 

5. Describe your firm’s approach to retaining qualified staff, and the 
experience/tenure of current staff including account representatives. Describe 
ongoing evaluation processes.  
The local Lifetouch team that would service Olathe is based in Grandview, only 
20 miles from your schools. Our local team includes 75 local employees, and 
includes the following key contacts:  

• Taylor Boman – Area Sales Manager, 8+ years with Lifetouch.  
• Molly Fox – Area Photography & Operations, Manager 19 + years with Lifetouch  
• Christian Apodaca - Operations Manager 4 years with Lifetouch 
• Jan Graham - Photography Manager 19 years with Lifetouch  

Lifetouch utilizes an annual performance review process, which also includes a 
mid-year review. We also provide annual employee surveys for the teams to 
give them an opportunity to provide regular feedback.  Then the team 
develops action plans to improve the culture and retain team members.  

Lifetouch also has a tiered reward and recognition that recognizes individuals 
and teams for their contributions and work, both in the form of recognition, but 
also at some levels through compensation or other rewards.   
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G. Customer Service: Companies wishing to participate in this RFP must provide a 

toll-free number for parents to re-order with extended business hours (e.g., 
outside of the general workday), ask questions, and deal with traditional 
customer service questions and concerns. The District is proud of our 
commitment to our schools, parents and students and we expect the same 
type of commitment and respect to companies doing business with our 
families and students. Please explain your customer service policy and the 
hours and days that your company will provide world-class service to our 
parents and students. Please state if this service is bilingual. Describe your 
firm’s quality control and exception process. Additionally, the District desires a 
dedicated customer service representative to work with District staff in the 
event of issues related to SIS and Yearbook uploads.    
Lifetouch will provide a dedicated customer service representative to Olathe.  
Your primary point of contact is Taylor Boman.  Taylor will manage the team 
and resources needed to successfully service your account, this includes issues 
related to SIS and Yearbook uploads.  Taylor will be your first point of contact 
with any issues.  Our exception process and problem resolution process may 
vary based on the issue, but our goal is to resolve any issues within 24 hours.   
 
Lifetouch’s support team is ready to assist with any requests or questions 
regarding your school pictures that you or your families may have. Our team 
offers support in English and Spanish. We offer separate toll-free lines for 
parents and school administrators to best assist you.  
 
Our Customer Service team is trained to meet the needs of our schools and the 
families we serve, with a goal of 100% customer satisfaction.  Team members 
receive onboarding training and receive refresher training in “soft skills” and 
contact control/de-escalation. Lifetouch also offers ongoing training through 
our Support Readiness team.  Training includes Knowledge Base articles and 
in-person or video training as applicable.  Our teams also participate in daily 
pre-shift huddles which is a time to get late-breaking updates and reminders.  

  
Customer Success Information  
School Customer Service Number  816-300-4022 

8:00 AM to 4:30 PM Monday-Friday  
Toll-Free Parent Customer Service 
Number  

1-800-736-4753  
7:00 AM to 7:00 PM Monday-Friday  
8:00 AM to 7:00 PM Saturday  

Chat and FAQ  https://lifetouch.force.com/helpcenter/s/  

Yearbook Adviser Support  
For Advisers  
  
For Families  

  
1-800-736-4761  
yearbookadvisersupport@lifetouch.com  
1-800-453-9764  
contact.lifetouch.com  

https://lifetouch.force.com/helpcenter/s/
mailto:yearbookadvisersupport@lifetouch.com
http://www.contact.lifetouch.com/
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Lifetouch is proud of the quality of our prints and the products we offer 
families.  Lifetouch prints all school portraits on a world-class German-
engineered professional photo paper that can resist fading for up to 100 
years.     
As a part of the Shutterfly family of brands, Lifetouch images are printed in 
Shutterfly manufacturing facilities across the United States. We are committed 
to domestic manufacturing with state-of-the-art U.S. production facilities. Our 
scale allows us to invest in new equipment, test new materials, and continually 
train our manufacturing operators and leads.   
   

ACCURATE PACKING AND PRINTING OF CUSTOMER 
ORDERS:   
• Each print has a barcode that is used by the packing equipment to ensure 
that all the correct prints for a customer are packed into the correct envelope.   
• Students are matched to their grade, classroom, teacher, etc., based on your 
requirements.   
• Only one subject image is matched to each name.   
• Images are correctly marked as individual or group.   
• Images are systematically verified against standard deviations for 
composition, name/image/grouping associations, and color.  When images fall 
outside acceptable deviations, those images are reviewed by trained operators 
and adjusted as necessary before images are rendered and released to 
Manufacturing.  
  

QUALITY CONTROL:   
• Our manufacturing quality team audits outgoing shipments for color, order 
content, and finishing for each of the products we produce.    
• Our quality team conducts audits on all processes including printing, 
laminating, packing, and shipping to ensure the portrait orders meet the 
quality requirements.   
• The printer operators monitor the quality of the portraits as they are printed 
on the roll at the press.   
• The lamination operator monitors the quality of the lamination as the roll of 
portraits is laminated.  
 

H. Sample Flyer or Notice: Provide a sample of the flyer or notice to be sent home 
to parents announcing the school portraits. Preference may be given to notices 
that contain the following information: School name, picture dates (including 
all make-up/retake days), and any recommendations that would result in a 
better picture of the student. Detailed portrait retake policy, satisfaction 
guarantees, family purchase plans that are district-wide, and refund policies. 
Flyers must be bilingual. 
A Lifetouch flyer will be provided as a part of our samples.  The flyer is bilingual 
and provides parents with the school name, picture date, ordering information, 
and package and a la carte options.  Lifetouch offers a 100% satisfaction 
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guarantee.  If families are not satisfied, they may return their pictures and we 
will rephotograph them on Retake Day.  If they are still unsatisfied, we will offer 
a full refund.   

I. Cumulative Record Pictures: The District must have at least 4 photos with
adhesive backing, sorted, and labeled by Last Name, First Name, Grade,
Teacher, or Homeroom.
Lifetouch provides Photo Labels to fulfill this requirement. Photo Labels (4
photos) are individual, adhesive labels featuring the student’s school picture
with corresponding information labels that contain the student’s first name,
last name, and school year. These are ideal for labeling student medications,
files, classroom cubbies, class projects, and more. You can also customize and
print an on-demand version from your Lifetouch Portal.
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J. Certificate of Insurance: As noted in Section 6-10, provide proof of insurance in
the minimum amounts requested.
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ATTACHMENT A: REFERENCE FORM 
References Section:  Proposer shall provide a minimum of three (3) references 
including contact names, addresses, and phone numbers for whom Proposer is 
providing or has provided similar services to similar-sized school districts. 
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ATTACHMENT B: (EXHIBITS A-I) 

  

 



 
1100 Viking Dr, Eden Prairie, MN 55344 

Tel 1.800.736.4753 

40 



 
1100 Viking Dr, Eden Prairie, MN 55344 

Tel 1.800.736.4753 

41 

 



 
1100 Viking Dr, Eden Prairie, MN 55344 

Tel 1.800.736.4753 

42 

 

 

 

 

 

 

 



 
1100 Viking Dr, Eden Prairie, MN 55344 

Tel 1.800.736.4753 

43 

EXHIBIT B  
SUPPLIER RESPONSE 
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