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1. Cover Letter 

April 3, 2023 

 

County of Fairfax, Virginia 

Department of Procurement and Material Management 

 

Re:  RFP# 2000003549 – Technology, Products, Services and Solutions 

COVER LETTER: The cover letter will provide a brief history of the Offeror and its organization. The 

letter will indicate the principal or officer of the Offeror organization who will be the County’s 

primary point of contact during negotiations. This individual must have the authority to negotiate all 

aspects of the scope of services and provisions on behalf of the Offeror. An officer authorized to 

bind the Offeror to the terms and conditions of this RFP must sign the cover letter transmitting the 

proposal. 

Dear Yong Kim, Fairfax Team, and GovMVMT, 

CAS Severn, Inc. (CAS Severn) is honored to provide this proposal for a national contract vehicle for 
Technology, Products, Services and Solutions. We view this as the perfect partnership to enable our rapidly 
growing small business, to partner with two leading organizations – Fairfax County, and GovMVMT – to driver 
procurement excellence and technical excellence in Cloud and Security – Nationally. 

CAS Severn is a state and local focused small business, working as a Value-Added Reseller (VAR) and 
services provider based in Laurel, Maryland, and awardee of the local version of the previous Fairfax County 
Contract (Contract #4400006324). Our single largest market is the State, Local and Education (SLED) vertical.  
We chose to shift our focus to SLED about 5 years ago, when we realized it was not just our largest vertical 
market – but also our fastest growing.  As a result, we started rapidly hiring and doubling our focus to provide 
best-in-class support of SLED institutions in the Mid-Atlantic, mirroring many of the cloud and security 
advancements at Fairfax County at the largest surrounding Counties and State Agencies. 

Just as the preceding contract has enabled a small business to grow by adding value that the large SLED 
focused firms cannot, if awarded a contract, CAS plans to expand through the East Coast and nationwide, 
bringing best-in-class cloud and security solutions to the entire State, Local and Education vertical. 

CAS Severn believes we are the ideal partner to Fairfax and GovMVMT due to our status as: 
1) A small business, experiencing rapid growth in SLED with leading technologies, and looking to expand. 
2) CAS lacks a nation-wide contract, and therefore will put 100% of our focus behind a resultant contract. 
3) CAS has unique depth of skills beyond a typical VAR – in the two hottest markets in IT – Cloud & Security. 
 
We kindly ask you consider our unique differentiation as a certified small business, in hopes that we may 
partner together to up-level the technology and security stature of organizations nation-wide, as we already 
have over the past few years, here in the Nation Capital Region. 
 

Sincerely, 

 

Mark Belluz 

Managing Director 

CAS Severn, Inc. 
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2. Offeror Profile: 
 

OFFEROR PROFILE: The Offeror must provide a profile of its organization and all other companies 

who will be providing products or services through a subcontracting arrangement with the Offeror. 

At a minimum, the Offeror will provide the following information:  

• Name of firm submitting proposal  

 

CAS Severn, Inc 

 

• Main office address, telephone number, fax number  

 

6201 Chevy Chase Drive 

Laurel, MD 20707 

Phone: (301) 776-3400 

Fax: (301) 776-3444 

 

• Primary contact email address and website address  

 

Contact #1: Joshua Wozniak 

Email: jwozniak@cassevern.com 

Phone: (571) 216-5734 

 

Contact #2: Mark Belluz 

Email: mbelluz@cassevern.com  

Phone: (914) 263-5865 

 

• If a corporation, when and where incorporated  

 

State of Maryland 

 

• List any dba’s  

 

N/A 

 

• List any appropriate Federal, State and Organization registration numbers  

 

Tax ID #: 52-1116968 
MD tax ID#: 02050261 
DUNS:  038988648     CAGE Code:  3QUN0   
MPIN: CAS030305 
SAM Unique Entity ID: HMNQG2FZANL3 
Virginia SCC: F047688-9 
SWaM Cert VA: 9820 
GSA: GS-35F-0380V 
 

 

• Number of years in business  

 

45 

 

 

 

mailto:jwozniak@cassevern.com
mailto:mbelluz@cassevern.com
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• Total number of employees – 

 

49 

 

3. Subcontractors Profile: 
 

CAS Severn has been in business for over 45 years and worked on a variety of both simple and complex 

projects that include an expansive group of technology. As a result of this experience, CAS Severn has 

formed an ever-growing network of subcontractors that specialize in niche areas to offer our customers best-

in-class services and support. CAS Severn is always open to adding additional Subcontractors if Fairfax 

County or another contract user would like.  

3.1 RevelSec 
 

About: 

RevelSec is a cybersecurity company that specializes in Citrix solutions. Their expertise in Citrix allows them 

to provide unparalleled protection and risk management to organizations utilizing Citrix products. They offer 

a wide range of services that include implementation, configuration, monitoring, and troubleshooting of Citrix 

environments. Additionally, they provide Citrix-specific security assessments and remediation services to 

ensure that organizations are fully protected against cyber threats. With their Citrix expertise, RevelSec can 

help organizations achieve secure and efficient Citrix environments that meet their unique business needs. 

Their focus on Citrix solutions makes them a valuable partner for organizations that rely heavily on Citrix 

products for their operations. RevelSec is a platinum Citrix partner: 

https://www.citrix.com/buy/partnerlocator/results.html?company=revel  

Contact: 

Scott Greathouse  

Email: scott.greathouse@revelsec.com 

Phone: (832) 856-4316 

3.2 ProductiveAV 
 

About:  

ProductiveAV is a leading provider of audiovisual (AV) and videoconferencing solutions for businesses of all 

sizes. The company specializes in designing, installing, and supporting custom AV systems that improve 

communication and collaboration within an organization. They offer a wide range of products and services, 

including videoconferencing equipment, digital signage, video walls, sound masking, and more. 

ProductiveAV's team of experienced technicians work closely with customers to understand their unique 

needs and provide tailored solutions that meet their requirements and budget. With a focus on quality and 

customer satisfaction, ProductiveAV is committed to delivering reliable, user-friendly AV systems that 

enhance productivity and efficiency in the workplace. 

Contact: 

Casey McCarthy 

Email: Casey.McCarthy@ProductiveAV.com  

https://www.citrix.com/buy/partnerlocator/results.html?company=revel
mailto:scott.greathouse@revelsec.com
mailto:Casey.McCarthy@ProductiveAV.com


 RFP# 2000003549 

1.  

7 
 
6201 Chevy Chase Drive, Laurel, MD  20707 
800.252.4715   |   301.776.3400   |   F:  301.776.3400   |   www.cassevern.com 

Phone: (804) 201-8638 

 

3.3 BINARC 
 

About: 

BINARC specializes in digital transformation, collaboration and teamwork solutions, intranets and portals, 

business process automation, and application modernization using Microsoft ‘s enterprise on-premises and 

cloud ecosystem including Office 365, SharePoint, Microsoft Teams, and Azure. Our team of experts are 

problem-solvers who understand both business and technology. As the Authority’s strategic partner, we 

work closely with you and your team to determine the right combination of technologies and solutions to help 

solve your complex business challenges and to a create a long-term strategy for the future. Our clients’ 

needs drive our approach. We understand that each client has unique business and technical challenges 

and goals. By leveraging our people, proven methodologies, agile processes, and deep knowledge, we can 

help the Authority maximize the potential of your enterprise Microsoft cloud ecosystem to drive your 

business goals forward. BINARC serves a variety of nonprofit, commercial and public sector organizations. 

Our team is focused on design, development, deployment, and training for Microsoft Collaboration Solutions. 

Our Cloud Computing & Mobility Solutions deliver anywhere/anytime access through innovative mobile 

applications and cloud architectures that enable access to real-time information, speed up response time, 

and improve workforce productivity.  

BINARC will offers a competitive distinction in the following areas: 

• We provide the full range of Microsoft 365/SharePoint/Azure consulting services. This includes Azure IaaS, 

PaaS and Cost Optimization.  

• We have experience in building security and governance into the DNA of solutions that support user 

communities ranging from 30 to over 50,000 users, including a recent implementation and rollout of 

Microsoft 365 for a Federal Agency with 6,000 users. We know what it takes to support both large and small 

Microsoft Cloud implementations a wide variety of industries. We will bring our proven best practices to the 

Authority to develop a plan that is balanced for the size of your deployment.  

• Our managed Support Specialists have reach-back to field subject matter expert professionals. Our growth 

increases your access to a talented network of delivery professionals who have supported nearly one-

quarter of a million users. 

Contact: 

Dimitri Dizna 

Email: ddizna@binarc.com 

Phone: (703) 214-7177 

 

3.4 Desby Technologies LLC 
 

Through a culture of excellence established from the company’s inception, our team strives to deliver quality 

services within each of our client engagements. We get excited to be a part of our customer’s digital 

transformation journeys. 

We leverage deep expertise across multiple industries and domains for ServiceNow transformation 

initiatives across multiple industry verticals, a consultative and flexible approach to driving client outcomes, 

mailto:ddizna@binarc.com
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and quality delivery excellence capabilities aligned to ServiceNow’s delivery methodologies and best 

practices. 

Digital transformation is powering the future of organizations that are exploring new ideas, innovating at 

scale and realizing value faster by empowering people to do their best in a rapidly changing world, and our 

services execution with the ServiceNow platform accelerates that journey. 

Specific services include: Consulting and Advisory Services, Implementations, integrations, Managed 

Services, Remote Administration, and Training.  

Contact: 

Prasit Shah 

Email: prasit.shah@desby.tech  

Phone: (703) 424-3242 

 

3.5 ScanSource 
 

About: 

ScanSource are experts in personal computing, ruggedized PCs, and other areas usually relevant to public 

safety environments. For almost 30 years, ScanSource has connected businesses with cutting-edge 

technology solutions from the world’s leading suppliers, so businesses can reach customers and advance 

their services and products. Today, as a leading hybrid distributor, ScanSource stays on top of emerging 

technologies so we can help our partners discover new opportunities in ever-changing markets. Not only 

does ScanSource sell through multiple, specialized routes to market, but we also provide support in 

technical service, financial services, marketing, and certification or training. Use our established 

relationships to customize solutions for your business. 

Contact: 

Carol Maldoven 

Email: carol.maldoven@scansource.com  

Phone: (804) 516-0305 

 

4. Partners Included in Proposal: 
The Offeror shall provide a statement of all the products and services proposed, including 

conclusions and generalized recommendations. Proposals should be all-inclusive, detailing 

Offeror’s best offer. Following is a framework and questions to guide your organizations suggested 

solution. Address the following as completely as possible for each component of the Project in 

Special Provisions, Paragraph 3, General Definition of Products and/or Services and Special 

Provisions, Paragraph 8, Program Requirements.  

• Include a complete listing of products and services proposed in the same order as Special 

Provisions, Paragraph 3, General Definition of Products and/or Services. 

 

CAS Severn is planning to comprehensively support Fairfax and any other agencies leveraging this contract.  

What follows is a breakdown focused on the specific technologies the RFP called out, followed by several 

mailto:prasit.shah@desby.tech
mailto:carol.maldoven@scansource.com
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other technologies CAS Severn plans to provide.  While not totally exhaustive, this list provides the bulk of 

the areas where CAS Severn plans to support this contract, and allows for minor and new vendors to be 

added, as needed, by Fairfax and other contract users.  

4.1 Cisco  
 

Products 

CAS Severn is a longtime Cisco partner and reseller and offers the complete range of Cisco products. 

Including application networking services products, blade switches, cloud and systems management, 

collaboration endpoints, conferencing,  connected  safety  and  security, customer  collaboration, data center  

management and automation, data center switches, infrastructure software, interfaces and modules, 

networking software, optical networking, routers, security, servers, service exchange, storage networking, 

switches, unified communications, video, wireless, and any other products offered by Cisco\ 

Services and Solutions 

CAS Severn incorporates Cisco products and services into many overall solutions. CAS Severn provides a 

complete offering of Cisco services and solutions including, but not limited to, cloud and systems 

management services, collaboration services, collaboration endpoints services, conferencing services, data 

center and virtualization services, enterprise network services, routing services, security services, services 

for application networking services, storage networking services, switching services, unified communication 

services, unified computing services, video services, wireless services and any other services and solutions 

offered by Cisco. 

Generalized Recommendations and Information 

CAS Severn has resold and implemented a number of Cisco products in various projects and solutions for 

state, local, and higher education customers. CAS Severn has leveraged Cisco products as a major and key 

component in numerous projects both large and small in scale for many years.  

 

4.2 HP Inc. and HP Enterprise 
 

Products 

CAS Severn maintains a high level of proficiency in all aspects of HP’s product offerings (both for HP Inc., 

and HP Enterprise). CAS Severn actively resells and has implemented HP computers, networking, servers, 

software, and storage in numerous customer environments.  

Services and Solutions 

A complete offering of HP services and solutions including, but not limited to, analytics and data 

management, applications services, business process services, data center, workload and cloud services, 

enterprise security services, IT financing and asset recovery services, mobility and workplace services, 
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support services, technology consulting, computing services, big data solutions, cloud solutions, mobility 

solutions, security solutions, converged systems solutions, small and midsize organization solutions, total 

access education solutions, and any other services and solutions offered by HP. 

Generalized Recommendations and Information 

HP products form a core part of CAS Severn’s business. Particularly on the infrastructure side. Beyond the 

“standard” HP servers and storage, CAS Severn has sold and implemented a HP’s high performance 

computing solutions such as HPE Ezmeral for use in demanding and secure computing environments. CAS 

Severn has maintained a consistent focus on the resell of HP products and services and is integrated with 

the HP sales team to continue efforts to resell HP in various existing customer accounts as well as 

prospecting in “white space.”  

 

 

4.3 Dell 
 

Products 

CAS Severn provides a complete offering of Dell products including, but not limited to, laptops, notebooks, 

PDA’s, desktops, workstations, thin clients, monitors, servers, accessories, battery back-up, power or surge, 

cables, data storage and drives, networking, digital imaging such as cameras and scanners, memory and 

system components, office equipment, sound and multimedia, telecommunications products, video monitors, 

cards and projectors, interactive whiteboards, DVD’s, books, music and video.  Where we particularly excel, 

however is in the data center, focused on DellEMC’s most advanced Enterprise data management and 

hybrid cloud platforms. 

Services and Solutions 

CAS Severn also provides a complete offering of Dell software including, but not limited to, information 

management, data protection, data center and cloud management, mobile workforce management, security, 

access control, platforms and any other software offered by Dell. 

Generalized Recommendations and Information 

CAS Severn has continued to grow its Dell focused business and views Dell as a core partner for various 

projects and solutions. CAS Severn partners closely with Dell to provide a multitude of solutions that utilize 

various elements of Dell’s portfolio, including servers, storage, networking, and software. In addition, CAS 

Severn’s partnership with Dell allows the use of Dell’s extensive expertise in hardware and software 

ensuring that their solutions are optimized for the best performance and reliability.  
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4.4 Panasonic 
 

Products 

• Communications: A complete offering of Panasonic communication systems including, but not limited to, 

business communication systems, HD visual communication systems, IP phones and any other 

communications products, applications and accessories offered by Panasonic.  

• Security Systems: A complete offering of Panasonic security systems including, but not limited to, network 

cameras, video recorders, interfaces, software and converters, analog cameras, digital video recorders, 

switchers and controllers, remote head cameras, module cameras, wearable cameras, security viewer 

application and any other security systems and accessories offered by Panasonic.  

• Personal Computers: A complete offering of Panasonic computers including, but not limited to, rugged, 

semi-rugged and business-rugged Toughbooks and Toughpads and any other personal computers and 

accessories offered by Panasonic.  

• Professional AV: A complete offering of Panasonic professional AV equipment including, but not limited to 

broadcast and professional AV equipment such as camcorders, camera systems, switchers and mixers, 

monitors and accessories, visual systems such as projectors, professional displays and accessories, sound 

systems such as public address systems, infrared wireless microphone systems and RAMSA audio systems 

and any other professional AV and accessories offered by Panasonic. 

• Terminals: A complete offering of Panasonic terminals including, but not limited to, handheld tablets, point 

of sale workstations and any other terminals offered by Panasonic.  

• Soft Module Products: A complete offering of Panasonic soft module products including, but not limited to, 

audio and video processing software, voice recognition software, image recognition software and any other 

soft module products offered by Panasonic.  

• Recording Media: A complete offering of Panasonic recording media including, but not limited to, SD cards 

for professional camcorders, SD memory cards for industrial use, blue-ray disc, ADA (advanced disc for 

archive, DV cassettes and any other recording media offered by Panasonic. 

Services and Solutions 

Panasonic Services and Solutions: A complete offering of Panasonic services and solutions including, but 

not limited to, installation, product configurations, product support, warranties, insurance, railway industry 

solutions and any other services and solutions offered by Panasonic. 

Generalized Recommendations and Information 

CAS Severn understands the importance of partnering with industry-leading vendors like Panasonic to fulfill 

their customer's needs. Panasonic's product portfolio includes rugged laptops and tablets, security cameras, 

and digital signage solutions, and more - that can be tailored to meet the specific requirements of different 

industries and businesses. 
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Partnering with Panasonic enables CAS Severn to offer their clients a wide range of reliable and high-

performance solutions that are customized to meet their unique needs. Panasonic's cutting-edge technology 

and expert support help CAS Severn to ensure that their solutions are optimized for performance and 

reliability, minimizing downtime and ensuring maximum productivity. 

CAS Severn is partnered with ScanSource to assist in providing the resale of Panasonic products and 

solutions.  

 

4.5 Veritas 
 

Products 

CAS Severn provides a complete offering of Veritas Information Management products including, but not 

limited to backup exec, information fabric technology platform, InfoScale, storage foundation high 

availability, system recovery and any other offered by Veritas. 

Services and Solutions 

CAS Severn offers a complete offering of Veritas services and solutions including, but not limited to, 

consulting, education services, managed services, support services, appliance services, licensing, technical 

support training and certification, and any other services and solutions offered by Veritas. 

Generalized Recommendations and Information 

CAS Severn partners with Veritas to help its clients obtain data management technology that can help them 

achieve better data protection, reduce costs, and enhance compliance. Veritas' solutions provide reliable 

and scalable infrastructure for organizations of all sizes, while its cloud data management solutions, such as 

Veritas NetBackup, enable businesses to seamlessly manage their data across multiple environments. 

Partnering with Veritas allows CAS Severn to provide customers with reliable and high-performance data 

management solutions that meet their specific needs. 

4.6 VMWare 
 

Products 

CAS Severn provides a complete offering of VMware products including, but not limited to, data center and 

cloud infrastructure, networking and security, storage and availability, hyper-converged infrastructure, data 

center and cloud management, personal desktop software, business mobility software, desktop and 

application virtualization software, enterprise mobility management software and any other products offered 

by VMware. 

Services and Solutions 

CAS Severn provides a complete offering of VMware services and solutions including, but not limited to, 

cloud computing, software-defined data center, virtualization, business mobility, data center virtualization 

and hybrid cloud extensibility, streamlined and automated data center operations, application and 

infrastructure delivery automation, security controls native to infrastructure, high availability and resilient 

infrastructure, and any other services and solutions offered by VMware. 

Generalized Recommendations and Information 
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CAS Severn partners with leading vendors in the technology space such as VMware to meet the specific 

needs of their clients. VMware is a core part of many customer environments, and its virtualization and cloud 

computing solutions are widely used across various industries and businesses. 

Partnering with VMware enables CAS Severn to offer clients world-class virtualization technology that can 

help them achieve better operational efficiency, reduce costs, and enhance security. VMware's vSphere and 

vCenter Server solutions provide reliable and scalable infrastructure for organizations of all sizes, while its 

cloud computing solutions, such as VMware Cloud on AWS, enable businesses to seamlessly move their 

workloads to the cloud. 

By partnering with VMware, CAS Severn can also offer clients access to the vendor's comprehensive 

support services, including technical support, training, and certifications. This ensures that their clients can 

get the most out of VMware's solutions, maximizing their return on investment and improving their overall IT 

infrastructure. 

 

4.7 Apple 
 

Products, Services and Solutions 

CAS Severn provides a complete offering of Apple products, services and solutions including, but not limited 

to, MacBook, MacBook Air, MacBook Pro, iMac, Mac Pro, Mac mini, iPad mini, iPad, iPhone, watch, iPod, 

Apple TV, accessories for all products, apps, servers, music, support and any other products, services or 

solutions offered by Apple. 

Generalized Recommendations and Information 

CAS Severn partners with Apple to fulfill their customer's needs. Apple's product portfolio includes a range 

of devices, including iPhones, iPads, Macs, and Apple Watches, and more, that are widely used across 

various industries and businesses. 

Partnering with Apple enables CAS Severn to offer their clients critical products that can help them achieve 

better productivity, enhanced security, and improved user experience. Apple's hardware and software 

solutions are designed to work seamlessly together, providing a reliable and integrated solution for 

businesses of all sizes. 

CAS Severn can also offer their clients access to the vendor's comprehensive support services, including 

technical support, training, and certifications. This ensures that their clients can get the most out of Apple's 

solutions, maximizing their return on investment and improving their overall IT infrastructure. 

4.8 Google 
 

Products, Services and Solutions 
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CAS Severn provides a complete offering of Google product, services and solutions including, but not limited 

to, Apps for work, Google Cloud, maps for work, search for work, Chrome for work, Android for work, Google 

business solutions and any other products, services and solutions offered by Google. 

Generalized Recommendations and Information 

CAS Severn partners with Google when a customer’s environment from items in Google's product portfolio, 

which includes a wide range of solutions, including cloud computing, collaboration, and productivity tools 

that are used across various industries and businesses. 

CAS Severn utilizes Google’s cutting-edge technology when it can help customers achieve better 

productivity, enhanced collaboration, and improved user experience. Google's cloud computing solutions, 

such as Google Cloud Platform, provide reliable and scalable infrastructure for businesses of all sizes, while 

its collaboration and productivity tools, such as Google Workspace, enable teams to work more efficiently 

and effectively. 

CAS Severn’s partnership with Google enables customers to access critical Google services such as 

technical support, training, and certifications to ensure all customers are able to utilize Google products at a 

high level.  

4.9 Amazon Web Services 
 

Products 

CAS Severn provides a complete offering of Amazon Web Services products, services and solutions 

including, but not limited to, global compute, storage, database, analytics, application and deployment 

services to power web and mobile applications, data processing and warehousing, storage and archive, as 

well as any other products, services and solutions offered by Amazon Web Services. 

Services and Solutions 

CAS Severn provides a complete offering of Amazon Web Services solutions including, but not limited to, 

cloud-based solutions for websites, backup and recovery, archiving, disaster recovery, development and 

test, big data, high performance, databases, digital marketing, e-commerce, media and entertainment, 

mobile services, internet of things, enterprise IT, business applications, content delivery, health and any 

other solutions offered by Amazon Web Services. 

Generalized Recommendations and Information 

CAS Severn partners with AWS to offer its customers scalable, secure, and cost-effective cloud-based 

solutions that meet their specific needs. AWS enables CAS Severn to offer a variety of services including 

virtual machines, databases, and storage solutions with a flexible consumption model that can be 

customized to fit the unique requirements of each individual customer. AWS is a leading cloud computing 

platform that provides a wide range of services and solutions. AWS is known for its scalability, flexibility, and 

security, making it the industry leader in cloud computing. Its services are widely used across various 

industries and businesses, providing reliable and cost-effective solutions for businesses and public agencies 

of all sizes. 
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4.10 Microsoft 
 

Products 

CAS Severn provides a complete offering of Microsoft devices including, but not limited to, Surface products, 

PC’s and tablets, Xbox, Lumia Phones, Microsoft Band, Microsoft HoloLens, Microsoft Surface Hub, 

accessories and any other devices offered by Microsoft. 

CAS Severn also provides a complete offering of Microsoft software and apps, including but not limited to, 

Office, Windows, other software and services such as Microsoft Health, Microsoft Security Essentials, Edge, 

OneDrive, Outlook, OneNote, Teams, Bing, Visual Studio, Visio, Project, and MSN, apps, games, 

downloads, Developer and IT Pro, Business and Enterprise such as cloud platform, data availability, 

business analytics, customer relationship management, Enterprise Mobility Suite, Enterprise resource and 

planning, business software and apps such as Microsoft Dynamics, Microsoft Power BI, Microsoft SQL 

Server, Windows Server, Microsoft System Center, Visual Studio, Microsoft Azure, Microsoft Social 

Engagement, Windows Embedded, Microsoft Intune, OneDrive for Business, Exchange Server, SharePoint 

and any other software and apps offered by Microsoft. 

Services and Solutions 

CAS Severn provides a complete offering of Microsoft services and solutions including, but not limited to, 

support, licensing and any other services and solutions offered by Microsoft either directly or via the Azure 

cloud platform. 

Generalized Recommendations and Information 

CAS Severn’s partnership with Microsoft enables CAS Severn to support the significant number of customer 

environments which include multiple Microsoft products. CAS Severn can offer customers solutions that 

provide better productivity, enhanced collaboration, and improved user experience. Microsoft's product 

portfolio includes a range of solutions, including Microsoft 365, Microsoft Azure, and Dynamics 365, which 

are used across the public sector.  

Microsoft is core to most customers environments, and as a result, understanding the various products and 

solutions is a requirement to effectively service customers. CAS Severn has been a long-time Microsoft 

partner and continues to stay up-to-date with the latest advancements in Microsoft’s technology.  

CAS Severn strengths its Microsoft skills by partnering with Binarc, an extremely experienced and focused 

Microsoft services organization. CAS Severn has worked with the Binarc team on numerous projects for 

many years with exceptional outcomes for customers and continues to utilize Binarc for a variety of 

Microsoft focused projects. 

 

 

 

 

4.11 Citrix 
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Products 

CAS Severn, in conjunction with its partner RevelSec, provides a complete offering of Citrix products, 

including but not limited to, XenMobile, ShareFile, Worx Mobile Apps, Concierge, XenApp, XenClient, 

XenDesktop, NetScaler, CloudBridge, CloudPlatform, XenServer, CloudPortal Business Manager and any 

other products offered by Citrix. 

Services and Solutions 

CAS Severn, in conjunction with its partner RevelSec, provides a complete offering of Citrix services and 

solutions including, but not limited to, application and desktop virtualization, enterprise mobility 

management, file sync and sharing, cloud networking, collaboration, cloud services and any other services 

and solutions offered by Citrix. 

Generalized Recommendations and Information 

Citrix is an American multinational cloud computing and virtualization technology company that provides 

server, application and desktop virtualization, networking, software as a service (SaaS), and cloud 

computing technologies. Citrix products were claimed to be in use by over 400,000 clients worldwide. CAS 

Severn has seen a core increase in the use of Citrix solutions throughout its customer base and continues to 

utilize their various solutions for its customers.  

 

4.12 NetApp 
 

Products 

CAS Severn provides a complete offering of NetApp products, including but not limited to, hybrid data 

storage, software and converged infrastructure, enterprise all-flash data storage, hardware and software for 

cloud storage and any other products, including standalone software offered by NetApp. 

Services and Solutions 

CAS Severn provides a offering of NetApp services and solutions to build a cloud-ready data center, 

accelerate enterprise application performance, protect, and recover data, strategy, design, deploy and 

transition, operations, training, certification, support and any other services and solutions offered by NetApp. 

Generalized Recommendations and Information 

CAS Severn partners with NetApp to service its customers. NetApp solutions are ideal for customers who 

require efficient and reliable storage and data management solutions. NetApp's portfolio includes a range of 

solutions, including all-flash arrays, hybrid cloud storage, and data management software, that can help 

businesses of all sizes achieve better performance, agility, and cost savings. 

Customers who need to manage large amounts of data, ensure data protection, and optimize their storage 

infrastructure can benefit from using NetApp solutions. NetApp offers flexible and scalable infrastructure that 

can accommodate various workloads, applications, and environments, enabling businesses to achieve 

better data availability, security, and compliance. 
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4.13 Other Product 1 - Rubrik 
 

Products 

CAS Severn offers the complete portfolio of Rubrik solutions which include cloud data management 

solutions, including data backup and recovery, disaster recovery, data archival, and data analytics. Rubrik's 

solutions are designed to simplify and automate data management processes, making it easier for 

businesses to protect, manage, and utilize their data. 

Services and Solutions 

CAS Severn offers Rubrik solutions to help businesses protect, manage, and utilize their data. The 

company's solutions include data backup and recovery, disaster recovery, data archival, and data analytics. 

Rubrik's services are designed to simplify and automate data management processes, making it easier for 

businesses to protect and manage their data. 

Generalized Recommendations and Information 

CAS Severn is a leading partner with Rubrik in the State and Local space and won Rubrik partner of the 

year for the 2022 fiscal year. Since 2021, CAS Severn has continued to enhance its own Rubrik skills and 

knowledge. CAS continues to invest heavily in partner with Rubrik to grow this business and has 

experienced more than a doubling in Rubrik sales for three consecutive years.  

Rubrik is a leading data protection company that provides secure solutions to protect businesses against 

ransomware attacks. Rubrik's cloud-based data management platform provides continuous data protection, 

reducing the risk of data loss due to ransomware attacks or other disasters. With advanced security 

features, Rubrik ensures that data is encrypted and protected from unauthorized access, while also 

providing fast and easy recovery in case of a data breach. Rubrik's solutions provide comprehensive data 

protection, with the ability to restore data from any point in time, giving businesses peace of mind knowing 

their data is secure and protected against ransomware attacks. 

 

4.14 Other Product 2 - Cohesity 
 

Products 

CAS Severn partners with Cohesity to off the full range of their products and solutions which include backup 

and recovery, disaster recovery, data archival, and data analytics solutions.  
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Services and Solutions 

Cohesity provides data management services and solutions that enable businesses to easily and securely 

manage their data across on-premises and cloud environments. Cohesity's platform also includes built-in 

cybersecurity features, such as ransomware detection and instant mass restore, which helps protect against 

ransomware attacks. Cohesity's platform is also known for its simplicity, scalability, and cost-effectiveness, 

enabling businesses to easily manage their data with minimal administrative overhead. Overall, Cohesity's 

comprehensive suite of data management services, combined with its built-in cybersecurity features, make it 

a popular choice for organizations seeking an all-in-one solution for data management and protection. 

Generalized Recommendations and Information 

CAS Severn continues to invest heavily in its partnership with Cohesity to bring its customer’s a uniquely 

powerful backup solution. CAS Severn’s revenue with Cohesity has exploded over the preceding three years 

and current sales forecasts predict continued exponential growth.  

Organizations are increasingly turning to Cohesity for their data management needs because it offers many 

advantages over traditional, legacy backup solutions. One of the main reasons is that Cohesity offers a 

comprehensive suite of data management services that go beyond simple backup and recovery. Cohesity 

provides features such as disaster recovery, data archival, and data analytics, all within a single platform. 

Additionally, Cohesity is known for its simplicity and ease of use, which reduces administrative overhead and 

can save organizations time and money. Finally, Cohesity's built-in cybersecurity features, such as 

ransomware detection and mass instant restore, provide added protection against data breaches, something 

that legacy backup solutions often lack. 

4.15 Other Product 3 - IBM 
 

Products 

CAS Severn offers IBM’s wide range of industry-leading products and services designed to help businesses 

optimize their operations, innovate and grow. From cloud computing and AI to security and blockchain, 

IBM's products provide solutions across industries and use cases. With a strong focus on innovation and 

sustainability, IBM's offerings continue to evolve and expand, helping public organizations of all sizes 

succeed in a rapidly changing world. 

Services and Solutions 

CAS Severn offers the complete suite of IBM services and solutions including cloud computing, AI and 

machine learning, blockchain, cybersecurity, data analytics, and more. 

Generalized Recommendations and Information 

CAS Severn has been an IBM partner since CAS Severn was formed in 1978 and sold the IBM AS/400 

(iSeries) systems to local businesses in the Maryland and Virginia area. Over the last 45 years, CAS Severn 

has evolved significantly to incorporate the wide range of products and solutions discussed in this response 

document but IBM continues to be a core focus of CAS Severn’s business and an important part of CAS 

Severn’s business. IBM's broad range of services and solutions across industries, coupled with their 

commitment to innovation and sustainability, make them a trusted partner for public sector organizations 

looking to achieve success in today's digital landscape. 

4.16 Other Product 4 - Nutanix 
 

Products 
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CAS Severn offers the complete Nutanix portfolio of products which are designed to simplify and streamline 

datacenter operations. These products include hyperconverged infrastructure (HCI), cloud infrastructure, 

and software-defined storage solutions. 

Services and Solutions 

CAS Severn offers the complete range of Nutanix solutions. Nutanix solutions reduce or eliminate complex 

and inefficient datacenter operations. With hyperconverged infrastructure (HCI) and other products, Nutanix 

simplifies IT infrastructure management, reduces administrative overhead, and improves performance and 

scalability. This allows businesses to focus on core operations and innovation, rather than spending time 

and resources managing their IT infrastructure. 

Generalized Recommendations and Information 

CAS Severn has valued its partnership with Nutanix for many years and was an early adopter of the 

technology for use with its customers. Nutanix offers several advantages over traditional 3 tier infrastructure. 

One of the main advantages is simplicity, as Nutanix's hyperconverged infrastructure (HCI) combines 

compute, storage, and networking into a single, easy-to-manage platform. This reduces administrative 

overhead and enables faster deployment of new applications and services. Additionally, Nutanix offers 

scalability and flexibility, allowing businesses to easily add or remove resources as needed. Nutanix's 

solutions also offer high availability and resilience, with built-in redundancy and data protection features. 

Finally, Nutanix's solutions are often more cost-effective than traditional 3 tier infrastructure, with lower 

upfront costs and reduced ongoing maintenance and management expenses. 

4.17 Other Product 5 - Arctic Wolf 
 

Products 

CAS Severn partners with Arctic Wolf to resell their range of cybersecurity products. Arctic Wolf provides a 

range of cybersecurity products, including managed detection and response (MDR), security information and 

event management (SIEM), and vulnerability assessment and risk management tools. These solutions are 

designed to provide comprehensive protection against a wide range of cyber threats, helping organizations 

to stay secure and compliant in today's rapidly evolving threat landscape. 

Services and Solutions 

Arctic Wolf's solution provides a fully managed Security Operations Center (SOC) as a service, which is 

more cost-effective than a customer creating its own SOC. Arctic Wolf's SOCaaS eliminates the need for a 

large investment in personnel and infrastructure, providing businesses with 24/7 security monitoring and 

incident response capabilities at a fraction of the cost of building an in-house SOC. 

Generalized Recommendations and Information 

CAS customers are choosing Arctic Wolf because it provides a comprehensive and cost-effective solution 

for managing their cybersecurity needs. With Arctic Wolf's SOCaaS, businesses can benefit from 24/7 

security monitoring, advanced threat detection and response, and expert guidance and support. 

CAS Severn has seen Arctic Wolf’s rapid growth due to increasing demand for its solutions. The company 

has expanded its customer base, introduced new products and services, and attracted significant investment 

from leading technology firms. This growth is a testament to the effectiveness of Arctic Wolf's solutions and 

its commitment to delivering exceptional value to its customers. 

4.18 Other Product 6 - Getac 
 

Products 
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CAS Severn offers the full range of Getac solutions. Getac sells ruggedized tablets and handheld devices 

designed for use in harsh and challenging environments. These devices are built to withstand extreme 

temperatures, dust, water, and impact, making them ideal for use in industries such as oil and gas, 

construction, and public safety. 

Services and Solutions 

CAS Severn offers all services and solutions sold by Getac which are focused on delivering rugged mobile 

technology to industries that require devices that can withstand challenging environments. This includes 

custom device configuration, technical support, and maintenance services. Additionally, Getac offers 

software solutions that are tailored to meet the unique needs of specific industries, such as the military, law 

enforcement, and public safety. 

Generalized Recommendations and Information 

CAS Severn customers have chosen Getac because of its strong focus on rugged mobile technology and its 

commitment to delivering high-quality products and exceptional customer service. Getac has a long history 

of working with industries that require devices that can withstand harsh environments, and its products are 

built to meet the highest standards for durability and performance. 

CAS Severn’s Getac business has continued to grow and is a particularly good fit for the public safety 

departments of many state and local governments.  

4.19  Other Product 7 - Zscaler 
 

Products 

CAS Severn resells the full portfolio of Zscaler products which include products include a secure web 

gateway, cloud firewall, cloud access security broker (CASB), zero trust network access (ZTNA) solutions, 

security internet access (ZIA), security private access (ZPA), and digital experience (ZDX).  

Services and Solutions 

Zscaler offers a range of services and solutions designed to help organizations protect their networks and 

data. Its solutions include secure access service edge (SASE), internet access, and private access, each of 

which provides a different approach to securing network traffic. Zscaler's services also include security 

assessments, training, and support, which can help organizations improve their security posture and better 

protect against threats. With its cloud-based approach and innovative solutions, Zscaler is a trusted partner 

for businesses looking to stay ahead of the ever-evolving threat landscape. 

Generalized Recommendations and Information 

CAS Severn is seeing rapid increase in its customers use and implementation of Zscaler. Zscaler is a more 

comprehensive and flexible approach to security. Zscaler's cloud-based approach enables organizations to 

secure network traffic from anywhere, at any time, and on any device. With its secure access service edge 

(SASE) solution, Zscaler combines network security functions like firewall, secure web gateway, and VPN 

with cloud-native capabilities like zero-trust network access (ZTNA) and data loss prevention (DLP). This 

allows organizations to simplify their security architecture, reduce costs, and improve their security posture. 

Zscaler's innovative and comprehensive approach to security provides customers with greater visibility, 

control, and protection against today's sophisticated threats. 

4.20  Other Product 8 - Cradlepoint  
 

Products 
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CAS Severn resells the entire Cradlepoint portfolio. Cradlepoint offers a range of wireless networking 

products, including routers, modems, and adapters, designed to provide reliable, secure, and easy-to-deploy 

connectivity solutions for businesses and government organizations. 

Services and Solutions 

Cradlepoint offers a variety of services and solutions, including cloud-managed networking, software-defined 

wide area networking (SD-WAN), and secure access service edge (SASE) solutions, designed to help 

businesses and government organizations improve network performance, increase security, and simplify 

network management. Cradlepoint's solutions are designed to be flexible, scalable, and easy to deploy, 

making them an ideal choice for organizations that need reliable and secure connectivity solutions for 

distributed or mobile workforces. 

Generalized Recommendations and Information 

CAS Severn has seen increased customer interest and purchasing of Cradlepoint solutions because they 

offer high flexible and scalable products which are known for their ease of use and incredible reliability. 

Additionally, Cradlepoint has a strong reputation for customer service and support, with a team of experts 

available to assist customers with everything from initial setup to ongoing maintenance and troubleshooting. 

 

4.21 Transition Plan 
Transition Plan: If applicable to the Product, Service or Solution, the Offeror shall prepare and 

submit to the County for approval a comprehensive and detailed Transition Plan, which describes in 

detail all tasks and resources associated with the transition of the Products, Services and Solutions 

to the Offeror with minimum disruption to the County’s operations. 

The Transition Plan will formally documents the process for the transition of the powers, duties, activities, 

and functions of tasks and tools for the Product, Service or Solution.  It describes the approach to 

transitioning Product, Service or Solution from the current state to the future state. 

Project Implementation Logistics. Once the contract is signed, what needs to happen for the project to start? 

Do facilities need to be opened? Do staff need to travel? 

Knowledge Transfer. How will project staff get up to speed on the customer’s current state? Will customer 

documents or interviews be required? Will an incumbent contractor be involved? How will this be scheduled 

and managed? Will training be required? If so, what form will it take and who will be involved, including both 

instructors and students? Will one or more site visits be needed? If so, how will this be scheduled and who 

will be involved? 

Resources. Will inventory or materials need to be gathered, staged, or prepared for use on the project? Will 

materials need to be procured? Will facilities need to be identified and leased? How long will it take? 

Phase-In. Once the project starts, how long will it take to reach full capacity? Will the project start slowly and 

work up to full speed? Will there be any tests, prototypes, samples, or other events prior to full production? 

When will full production begin? 

Client Involvement. What support will be needed from the customer? This can range from badges and 

permits to documents, meetings, or even training. 

Disruption. But depending on the type of project, there may be some disruption. Disruption can result from a 

temporary decrease in productivity while an incumbent contractor leaves and the new on begins. If there will 

be any disruption, it will be explained to the customer how much and what will be done to minimize it. 

Risk. Identify All of the sources of risk during the transition period will be identified and mitigations will be 

developed for each risk. 
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Staffing. Is all of the staff known, by name, who will work on the project? Have there been any changes 

since the proposal was submitted? If a Transition Team is required, then who will be on it?  

Discuss the level of work which is to be performed during the transition period and the impact of the 

transition on that work (i.e. system maintenance, software development, support services, etc.). 

Government Furnished Equipment (GFE) This section of the plan describes the transition of any equipment 

for a scenario where the customer is a government entity and provides the contractor with government 

property.  This property may include hardware such as laptops/PCs, software bundles or add-ons, portable 

electronic devices (PEDs), and security badges.  Typically, GFE will be turned back over to the government 

customer during a transition and may or may not be re-issued to the new contractor. 

Incumbent Owned Equipment, Equipment owned by the incumbent contractor will usually remain with them 

when they transition off of the contract. However, there may be instances where incumbent owned 

equipment supports customer applications and services.  This section should state that incumbent owned 

equipment will remain with the incumbent - and identify options where this equipment may be available for 

purchase by the new contractor or customer for their use (i.e. application server and application for 

helpdesk, etc.). 

Intellectual Property, Here the transition out plan will describe how intellectual property will be handled as 

part of the transfer process.  Intellectual property may include various documentation, supplier and 

subcontractor information, service agreements, or original designs or plans. Intellectual property generates 

many legal considerations and may include the completion of non-disclosure agreements (NDAs) between 

the incumbent and the customer.  Intellectual property may be transferred, sold, or retained by the 

incumbent depending on the contractual agreements in place. 

User Accounts and Passwords, This section of the transition plan will document how any accounts will be 

transitioned, who they will be transitioned to (i.e. system administrator accounts. 

Knowledge Transfer, This section will document how knowledge will be transferred from the incumbent staff 

to the staff of the new contractor (documentation/instruction manuals including as-built documents, formal 

training classes, one-on-one training/knowledge transfer, etc.).  

Schedule, This section of the transition plan will contain a Microsoft Project Schedule and GANTT chart 

schedule of the transition.  The complexity of the transition will dictate the level of detail required in the 

schedule.  However, all major milestones as well as transition start and completion dates should be included 

at a minimum. 

Handover and Acceptance This section of the contract transition plan will document how the customer will 

formally accept the handover at the end of the transition.  This may include whether or not there’s a checklist 

for acceptance or formal sign-off. 

4.22 Product, Service or Solution Plan 
Product, Service or Solution Plan: Submit a Plan (preferably in MS Project format) to describe, to the 

best of your ability what steps your organization will take to ensure, all times, tasks, and resources 

associated with the implementation of the Products, Service or Solution runs smoothy. 

Below are screen shots from the project plan we have put together to support this contract. Given that we 

have supported the preceding contract for over 8 years, we do not expect a huge ramp in activity to support 

an award here, locally.  Where most of our planning is in supporting and advertising this contract beyond the 

Mid-Atlantic.  
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4.23 Client Relationship Management: 
Client Relationship Management: Describe the communications scheme that your organization will 

use to keep the County informed about the progression of the Product, Service or Solution. 

 

To keep the County informed about the progression of a product, service, or solution, CAS Severn utilizes a 

variety of communication methods. 

 

CAS Severn assigns dedicated sales and support teams to each customer to ensure consistent and 

personalized communication. These teams provide updates on the status of ongoing projects, upcoming 

releases, and any potential issues. 

 

Education and training are also essential components of CAS Severn's communication scheme. CAS 

Severn will offer user groups, bootcamps, and training sessions to ensure the County is familiar with the 

latest products and services. These sessions also provide opportunities for the County to ask questions, 

provide feedback, and suggest improvements. 

 

CAS Severn also utilizes email, phone calls, and newsletters to keep the County informed about the latest 

developments. These communications often include information on upcoming events, new products and 

services, and important announcements. 

 

Additionally, CAS Severn provides a project manager for all projects which enables ongoing updates and 

structure with regard to ongoing projects. This will allow the County to track progress, view project timelines, 

and communicate with the dedicated sales and support teams via a single point of contact.  

 

Finally, CAS Severn encourages County feedback and provides multiple channels to voice concerns and 

suggestions. CAS Severn’s sales and support teams are always available to listen and address any issues. 

 

In summary, CAS Severn's communication scheme is designed to provide timely and personalized updates 

to the County. The company uses a variety of methods, including dedicated sales and support teams, 

education and training, email and phone communications, project management, and feedback channels, to 

ensure customers are well-informed and satisfied with their experience. 
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4.24 Risk Management: 
Describe the risks associated with the Product, Service or Solution Plan or associated Agreement.  

What contingencies have been built in to mitigate those risks? 

 

The Project Manager working with the Project Team and Project Sponsors will ensure that risks are actively 

identified, analyzed, and managed throughout the life of the project.  Risks will be identified as early as 

possible in the project so as to minimize their impact.   

Risk Identification will involve the Project Team, appropriate Stakeholders, and will include an evaluation of 

environmental factors, organizational culture and the Project Management Plan (PMP) including the project 

scope, schedule, cost, or quality.  Careful attention will be given to the project deliverables, assumptions, 

constraints, work breakdown structure (WBS), cost/effort estimates, resource plan, and other key project 

documents. 

The following methods may be used to assist in the identification of risks associated with a Project: 

• Brainstorming 

• Structured Reviews 

• Sticky Notes 

• Affinity Diagrams 

• Checklists 

• Risk Breakdown Structure (RBS) 

• Assumption and Constraint Analysis 

• Taxonomies 

• Expert Interviews 

• Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis 

• Lessons Learned 

• Delphi Technique 

 

A Risk Register will be generated and updated as needed and will be stored electronically in the project 

library. 

All risks identified will be assessed to identify the range of possible project outcomes.  Risks will be 

prioritized by their level of importance. 

The probability and impact of occurrence for each identified risk will be assessed by the PM, with input from 

the Project Team using the following approach: 

• Probability - is the likelihood that a risk will occur. 

• Impact - is the consequence the risk will have on the project when it does occur. 

 

Risks are evaluated against a standard impact/probability scale using a clearly defined range to decrease 

the ambiguity between different definitions of High, Moderate, and Low impact and results in a clearer 

picture of the High priority risks.  Risks with High impacts and probabilities are those that need to be 

addressed first. 

Impact of each risk is broken out into cost, schedule and performance consequences.  The ratings and types 

of Impact for each risk are established using agreed to criteria. 

Project root cause identification and analysis integrates the technical performance assessment, schedule 

assessment, and cost estimates using established risk evaluation techniques.  Each of these risk categories 

(cost, schedule, and performance) has activities of primary responsibility, but is provided inputs and support 
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from the other two risk categories.  This helps to keep the process integrated and ensures the consistency of 

the final product. 

A Risk Matrix identifies the distribution of High (H) (red cells), Moderate (M) (yellow cells) and Low (L) (green 

cells) Risk Exposure Rating to be used when analyzing a risk.  Projects shall use this Risk Matrix or tailor it 

to better fit the size and scope of specific projects or management practices of the organization. 

Analysis of risk events that have been prioritized using the qualitative risk analysis process and their effect 

on project activities will be estimated, a numerical rating is applied to each risk based on quantitative 

analysis, and then documented in this section of the risk management plan. 

Each major risk will be assigned to a Risk Owner for monitoring and controlling purposes to ensure that the 

risk will not “fall through the cracks”. 

For each major risk, one of the following approaches will be selected to address it: 

• Risk Avoidance: Make changes to the project plan to eliminate the risk or to protect the project 

objectives from its impact by eliminating the cause.  An example is a change in scope, change in technical 

approach, or the addition of resources to avoid or eliminate the risk. 

• Risk Transference: Transfer responsibility and ownership of the risk to an outside resource or 

organization.  An example is contracting out a specialized technical component when the Project Team 

lacks the skills. 

• Risk Acceptance: Acknowledge the existence of the risk and accept its consequences if it occurs.  

An example is the acceptance of schedule or cost overrun and developing a contingency plan to execute if 

the risk occurs. 

• Risk Mitigation (Controlling): Incorporate the ongoing monitoring and handling of risks throughout 

the life of the project to reduce the impact or probability of the risk.  These mechanisms involve the use of 

reviews, possibly adding milestones, and development of counter measures and cost estimates.  Introducing 

new processes or procedures to lessen the probability of producing a product that will not work or will not be 

accepted by users is a good example of risk mitigation. 

When looking to exploit opportunities identified during the risk process the strategies include: 

• Exploitation of opportunities - Increase the opportunity by making the cause more probable 

• Enhancement of opportunities - Increase the expected time savings, technical - solution, quality or 

cost savings by increasing the probability or impact of its occurrence 

• Acceptance of opportunities - accept the good fortune 

• Sharing of opportunities - keep the opportunities - don't transfer them elsewhere 

For each risk that will be mitigated, the Project Team will identify ways to prevent the risk from occurring or 

reduce its impact or probability of occurring.  This may include prototyping, adding tasks to the project 

schedule, adding resources, etc.  Any secondary risks that result from risk mitigation response will be 

documented and follow the risk management protocol as the primary risks. 

For each major risk that is to be mitigated or that is accepted, a course of action will be outlined in the event 

that the risk does materialize in order to minimize its impact. 

The level of risk on a project will be tracked, monitored and controlled and reported throughout the project 

lifecycle. 

Risks will be assigned a Risk Owner(s) who will track, monitor and control and report on the status and 

effectiveness of each risk response action to the PM and Project Team on a defined cadence during the 

project lifecycle.  
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A “Top 10 Risk List” will be maintained by the PM, Risk Manager or Project Team and will be reported as a 

component of the Project Status Reporting Process of the Project. 

All project change requests will be analyzed for their possible impact to the project risks. 

As risk events occur, the list will be re-prioritized during weekly reviews and the Risk Management Plan will 

reflect any and all changes to the risk lists including secondary and residual risks. 

Management will be notified of important changes to risk status as a component to the Executive Project 

Status Report. 

The PM or Risk Manager will: 

• Review, reevaluate, and modify the probability and impact for each risk item 

Instructions: insert timeframe, as needed, every two weeks, etc. 

• Analyze any new risks that are identified and add these items to the risk register (Another example 

is a risk database). 

• Monitor and control risks that have been identified 

• Review and update the top ten risk list 

Instructions: timeframe, as needed, every two weeks, etc. 

• Escalate issues/ problems to management 

Instructions: List factors here that would need to be escalated to management.  Examples: documented 

mitigation actions are not effective or producing the desired results; the overall level of risk is rising. 

The Risk Owner will: 

• Help develop the risk response and risk trigger and carry out the execution of the risk response, if a 

risk event occurs. 

• Participate in the review, re-evaluation, and modification of the probability and impact for each risk 

item on a weekly basis. 

• Identify and participate in the analysis of any new risks that occur. 

• Escalate issues/problems to PM that, 

• Significantly impact the projects triple constraint or trigger another risk event to occur. 

• Require action prior to the next weekly review 

• Risk strategy is not effective or productive causing the need to execute the contingency plan. 

Risk activities will be recorded in the Risk Register. 

A risk will be considered closed when it meets defined criteria: 

Examples: 

• Risk is no longer valid 

• Risk Event has occurred 

• Risk is no longer considered a risk 
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5. Offeror Qualifications and Experience 

5.1 Qualifications and Experience 
The Offeror shall describe its qualifications and experience related to the programs and services 

proposed. Describe Offeror’s ability to meet or exceed requirements in the Special Provisions, 

Paragraph 8, Program Requirements. 

 

CAS Severn, a technology value added reseller (VAR) and 

services firm, provides comprehensive cloud and security 

architecture and product supply, with the associated engineering 

and consulting support services to many educational and State 

and local government information technology agencies as well as 

commercial businesses throughout the United States.  Core 

competencies include defining enterprise architecture and 

resiliency planning, development and deployment of existing and 

new standards, requirements definition as well as detail design, 

development and integration of software and hardware solutions 

and recommending and implementing enabling technologies. 

Since its inception in 1978, CAS Severn has been a total solution 

provider with a “best value” and engineering centric approach.  

The result has been an excellent reputation, earned through our 

successful performance, for providing quality services and 

system solutions that exceed customer expectations, delivered 

on time and within budget.  Our approach is different from many 

other VARs – as we don’t seek to be a catalogue open to those 

who know what they want to buy – there are already many good 

sources for this – instead we seek to provide analysis, competitive comparisons, and aim to help those that 

aren’t sure what technologies are a best-fit for their business problems.  We believe this higher touch, higher 

investment model, complete with a comprehensive team of no-cost presales technical consultants, properly 

puts the “Value” in Value Added Reseller.  The principal areas of focus and analysis are around Cloud and 

Security technologies; in both of these markets we have delivered the CAS Severn style of value to Fairfax 

County for over 10 years, with amped up support and focus for the past 4-5 years.   

The best evidence of our ability to support this contract, both for Fairfax and nationwide, is in our success in 

the preceding contract, where CAS Severn was an awardee (Fairfax Contract # 4400006324).  Prior to that 

award in 2015, CAS was a minor provider to Fairfax County, focused just on IBM systems.  Today we are a 

major provider, for several cloud and security platforms, and have helped assist Fairfax to become a 

technical leader not just in the region, but also in the nation.  Here are a few of the results Fairfax County 

has achieved in part by partnering with CAS Severn vs. a commodity catalogue reseller: 

 

Corporate Name:  CAS Severn, Inc. 

Date Established:  1978 

Number of Years in Business  45 

Type of Ownership:  Privately owned   

Maryland Corporation 

Corporate Address: 

6201 Chevy Chase Drive 

Laurel, MD 20707 

Telephone: 

800.252.4715 

301.776.3400 

FAX: 

301.776.3444 

Full-Time Employees: 49  

Web site:  http://www.cassevern.com/ 

FEIN:  52-1116968 

DUNS: 038988648 

GSA #:  GS-35F-0380V 

Virginia SWAM #: 9820 

http://www.cassevern.com/
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Figure 1: Results of First Major Project in 2018-19 

Figure one is a summary chart we put together after the completion of our first major project with Fairfax, in 

2018-2019.  We then worked on other transformative projects together, when CAS was able to provide best-

value solutions, to help the organization make several significant modernizations and advancements, in the 

Platforms, Cloud, and Security markets. We have several subsequent results achieved together, but another 

way to look at the impact CAS has made in partnership with Fairfax, and our ability to honor and deliver on a 

contract of this type, is through the annualized revenues. 

When we started working with Fairfax in 2015, we were a niche vendor, likely providing under $100K per 

year, or thereabouts, and primarily restricted to our legacy IT partner, IBM.  Looking at 2020, 2021, and 

2022, we have averaged $4.8M of business over contract, across Rubrik, Netapp, Dynatrace, Zscaler, and 

numerous other next-generation technology vendors. When Fairfax is looking for ‘what’s next’ – they often 

end up working with CAS. 

Without a doubt, if CAS Severn could not handle a contract of this type, the year over year growth would not 

have been achieved, north the associated transformational impact Fairfax has accomplished.  The ultimate 

impact of this is not a CAS Severn business measure; instead, it’s a direct impact to Fairfax citizens – better 

services, more access to technology, safer services, and always-on operations.  As technology continues to 

permeate every aspect of our and our constituents’ lives, continuing the raise the bar is something Fairfax is 

famous for, and CAS is proud to rise to the occasion – time and again. 

Lastly, by evangelizing the leadership Fairfax has had in the Nation Capital Region (NCR), we have 

attracted many similar projects to help other Counties, Cities and State Agencies.  Their progression, and in 

many instances radically improvement in citizen experiences while stepping up Cyber safeguards, has been 

the most fulfilling years in CAS’ history.  If awarded a contract, CAS Severn looks forward to continuing 

progress across the NCR, across the East Coast, and across America. 

 

Experience with State and Local Government and Educational Organizations 

CAS has supported State, Local Government and education clients for over 35 years – but we increased 

investment 10 years ago in SLED, and doubled our support team 4 years ago to support expansion and 

increase services within the vertical.  The more we focus, the more impact we are making – assisting more 

leading-edge public sector institutions modernize, secure, and increase citizen experiences.   

 

The following is a representative list of recent CAS Severn State, Local Government, and education clients 

in the mid-Atlantic region: 

PRIVATE CLOUD CONSOLIDATION 
1800 VMs at Production and DR – Mirrored Sites for 3000+ VMs Total

25 à 2 RACKS
From: 48x INTEL SERVERS + SOLARIS + 4 SANs

To: 34x NODES (68RU) – 1.6 RACKS TOTAL 

ESTIMATED COST REDUCTION
SERVER, STORAGE, SANs, VMWARE COST REDUCTIONS

COLOCATION, RELOCATION & POWER 

SAVINGS
RELOCATION COSTS TO COLO REDUCED

EQUINIX COLOCATION COSTS 30-50K per RACK per Yr
80% POWER AND COOLING REDUCTIONS

7:1 REDUCTION IN MANGEMENT
INCREASED STAFF EFFICIENCY with 5X FEWER TOOLS NEEDED

HELPS NEW SKILL ACQUISITION FOR CLOUD ENGINEERS 

PROVIDES PRIVATE CLOUD COSTS WITH 

HYBRID/PUBLIC FOUNDATION
COST PER VM of PRIVATE = ¼ COST OF PUBLIC
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Public School Systems 

City of Baltimore Public Schools Montgomery County Public Schools 

Prince George’s County Public Schools  Garrett County Public Schools 

Charles County Public Schools Wicomico County Public Schools 

Baltimore County Public Schools Washington County Public Schools 

Loudoun County Public Schools Spotsylvania County School Board 

Buckingham County Schools City of Charlottesville Public Schools 

City of Manassas Public Schools Hanover County Public School Board 

Higher Education 

Community College of Baltimore County Prince George’s Community College 

University of Maryland University College University of Maryland College Park 

University of Maryland Baltimore County  University of Maryland Medical Systems 

University of Maryland Eastern Shore University of Maryland at Baltimore 

Towson University Howard Community College 

Harford Community College Johns Hopkins University 

Anne Arundel Community College University of Baltimore 

Loyola College in Maryland Villa Julie College (Stevenson University) 

Chesapeake College Southeastern University 

University of Virginia Georgetown University 

Howard University Virginia Commonwealth University 

State and Local Government 

Frederick County Anne Arundel County 

City of Chesapeake Community Services Board City of Covington 

City of Danville City of Fredericksburg 

City of Hampton City of Lexington 

City of Lynchburg City of Madisonville 

City of Norton City of Petersburg 

City of Poquoson City of Radford 

City of Roanoke City of Richmond 

City of Suffolk City of Waynesboro 

County of Culpeper County of Fairfax 

County of Frederick, VA County of Greenville 

County of Henry County of Loudoun 

County of Louisa County of Powhatan 

County of Spotsylvania County of York 

Cumberland County Fauquier County 

Augusta County Amherst County 

Fauquier County Dinwiddie County Administration 

 

We have many other clients, but the other side of this equation, is looking at our top clients, and our revenue 

mix.  This is covered in greater detail in Attachment D, however as a sample, 75% of our business, or 

$118M of our total $158M of last three years of sales has been in State, Local and Education.  This 

percentage of our business keeps increasing, as our growth in SLED is unmatched.  It is clear the formula is 

working, in large part due to the current partnership with Fairfax, and many other members of the NCR. 

Looking at the specific areas of support called out in “Special Provisions, Paragraph 8, Program 

Requirements,” we have no concerns about supporting each of these areas and several more technologies 

as needs evolve. We know from working with Fairfax the needs change as technologies change, and we 

have proven we are agile and ready to re-assess ideal technologies for the County’s requirements, on a 
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regular basis.  We plan to provide VAR support for over fifty (50+) product lines, as evidenced by our pricing 

response, and have the ability to add more companies with 24-hour notice. 

Award Winning Reputation 

As a result of the intensive focus not just on SLED, but best-fit leading technologies to enable SLED to 

provide better cloud services in a more secure manner, we have achieved numerous awards over the past 

few years. These awards span many technical areas, however we are most proud of the selection of awards 

below, from leading edge vendors that represent the future of many of the space where CAS, Fairfax, and 

SLED clients across the nation, have the greatest long-term need.  

 

1. Rubrik Public Sector Partner of the Year – 2022 

a. Rubrik is the #1 Data Security company on the planet, and growing about 50% year over 

year as they become the standard for secure ransomware-proof data.  CAS Severn is 

thrilled to be not just SLED, but Public Sector partner of the year, last year. 

 

2. Microsoft Azure – Gold 

a. We have obtained Gold with Microsoft many times, but in Azure, this is relatively rare and 

due to our strong delivery capabilities. 

3. VMware Focus Select Partner – 2020 

a. Always a critical partner in our clients’ cloud journey, getting the additional focus from 

VMware helped us grow our skills, particularly around VMC on AWS and related next-gen 

VMware technologies 

4. Cohesity SLED Partner of the Year – 2022 

a. The leader in data management, and one of the fastest growing firms in IT; CAS is thrilled to 

be aligned and rapidly growing with them, leading the way in SLED. 

5. Nutanix #2 SLED Partner by Revenue 

a. While this isn’t an award per se; CAS Severn is currently ranked by sales volume #2, 

nationally.  Given our company is 1/100th the size of some large, nationwide resellers, we 

are thrilled to be such a big partner to Nutanix in what we believe is the most important 

vertical. 

6. AWS Select Tier & Public Sector Designation 

a. Amazon is our fastest growing Hyperscale / public cloud partner, and to be given these 

credentials is a testament to our partners and mutual success, in many of the largest SLED 

accounts on the East coast. 

 

While we have continued to receive awards with IBM, HP / HPE, and many others, we are particularly proud 

of our future leaning and high growth partnerships, as sampled above. 
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5.2 Subcontractor Information 
Offeror shall identify and provide the same information for all subcontractors or joint venture 

partners and identify their role in your proposed solution. 

CAS Severn has been in business for over 45 years and worked on a variety of both simple and complex 

projects that include an expansive group of technology. As a result of this experience, CAS Severn has 

formed an ever-growing network of subcontractors that specialize in niche areas to offer our customers best-

in-class services and support. CAS Severn is always open to adding additional Subcontractors if Fairfax 

County or another contract user would like.  

5.2.1 RevelSec 
 

About: 

RevelSec is a cybersecurity company that specializes in Citrix solutions. Their expertise in Citrix allows them 

to provide unparalleled protection and risk management to organizations utilizing Citrix products. They offer 

a wide range of services that include implementation, configuration, monitoring, and troubleshooting of Citrix 

environments. Additionally, they provide Citrix-specific security assessments and remediation services to 

ensure that organizations are fully protected against cyber threats. With their Citrix expertise, RevelSec can 

help organizations achieve secure and efficient Citrix environments that meet their unique business needs. 

Their focus on Citrix solutions makes them a valuable partner for organizations that rely heavily on Citrix 

products for their operations. RevelSec is a platinum Citrix partner: 

https://www.citrix.com/buy/partnerlocator/results.html?company=revel  

Contact: 

Scott Greathouse  

Email: scott.greathouse@revelsec.com 

Phone: (832) 856-4316 

Proposed Role: 

RevelSec will assist with the architecture, sale, and implementation of Citrix based solutions   

 

5.2.2 ProductiveAV 
 

About:  

ProductiveAV is a leading provider of audiovisual (AV) and videoconferencing solutions for businesses of all 

sizes. The company specializes in designing, installing, and supporting custom AV systems that improve 

communication and collaboration within an organization. They offer a wide range of products and services, 

including videoconferencing equipment, digital signage, video walls, sound masking, and more. 

ProductiveAV's team of experienced technicians work closely with customers to understand their unique 

needs and provide tailored solutions that meet their requirements and budget. With a focus on quality and 

customer satisfaction, ProductiveAV is committed to delivering reliable, user-friendly AV systems that 

enhance productivity and efficiency in the workplace. 

Contact: 

Casey McCarthy 

Email: Casey.McCarthy@ProductiveAV.com  

https://www.citrix.com/buy/partnerlocator/results.html?company=revel
mailto:scott.greathouse@revelsec.com
mailto:Casey.McCarthy@ProductiveAV.com
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Phone: (804) 201-8638 

Proposed Role: 

Productive AV will assist with the architecture, sale, and implementation of AV and videoconferencing 

solutions.  

 

5.2.3 BINARC 
 

About: 

BINARC specializes in digital transformation, collaboration and teamwork solutions, intranets and portals, 

business process automation, and application modernization using Microsoft ‘s enterprise on-premises and 

cloud ecosystem including Office 365, SharePoint, Microsoft Teams, and Azure. Our team of experts are 

problem-solvers who understand both business and technology. As the Authority’s strategic partner, we 

work closely with you and your team to determine the right combination of technologies and solutions to help 

solve your complex business challenges and to a create a long-term strategy for the future. Our clients’ 

needs drive our approach. We understand that each client has unique business and technical challenges 

and goals. By leveraging our people, proven methodologies, agile processes, and deep knowledge, we can 

help the Authority maximize the potential of your enterprise Microsoft cloud ecosystem to drive your 

business goals forward. BINARC serves a variety of nonprofit, commercial and public sector organizations. 

Our team is focused on design, development, deployment, and training for Microsoft Collaboration Solutions. 

Our Cloud Computing & Mobility Solutions deliver anywhere/anytime access through innovative mobile 

applications and cloud architectures that enable access to real-time information, speed up response time, 

and improve workforce productivity.  

BINARC will offers a competitive distinction in the following areas: 

• We provide the full range of Microsoft 365/SharePoint/Azure consulting services. This includes Azure IaaS, 

PaaS and Cost Optimization.  

• We have experience in building security and governance into the DNA of solutions that support user 

communities ranging from 30 to over 50,000 users, including a recent implementation and rollout of 

Microsoft 365 for a Federal Agency with 6,000 users. We know what it takes to support both large and small 

Microsoft Cloud implementations a wide variety of industries. We will bring our proven best practices to the 

Authority to develop a plan that is balanced for the size of your deployment.  

• Our managed Support Specialists have reach-back to field subject matter expert professionals. Our growth 

increases your access to a talented network of delivery professionals who have supported nearly one-

quarter of a million users. 

Contact: 

Dimitri Dizna 

Email: ddizna@binarc.com 

Phone: (703) 214-7177 

Proposed Role: 

BINARC will assist with the architecture, sale, and implementation of Mircosoft based solutions.   

 

mailto:ddizna@binarc.com
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5.2.4 Desby Technologies LLC 
 

Through a culture of excellence established from the company’s inception, our team strives to deliver quality 

services within each of our client engagements. We get excited to be a part of our customer’s digital 

transformation journeys. 

We leverage deep expertise across multiple industries and domains for ServiceNow transformation 

initiatives across multiple industry verticals, a consultative and flexible approach to driving client outcomes, 

and quality delivery excellence capabilities aligned to ServiceNow’s delivery methodologies and best 

practices. 

Digital transformation is powering the future of organizations that are exploring new ideas, innovating at 

scale and realizing value faster by empowering people to do their best in a rapidly changing world, and our 

services execution with the ServiceNow platform accelerates that journey. 

Specific services include: Consulting and Advisory Services, Implementations, integrations, Managed 

Services, Remote Administration, and Training.  

Contact: 

Prasit Shah 

Email: prasit.shah@desby.tech  

Phone: (703) 424-3242 

Proposed Role: 

Desby Technologies will assist with the architecture, sale, and implementation of IT management based 

solutions.   

 

5.2.5 ScanSource 
 

About: 

ScanSource are experts in personal computing, ruggedized PCs, and other areas usually relevant to public 

safety environments. For almost 30 years, ScanSource has connected businesses with cutting-edge 

technology solutions from the world’s leading suppliers, so businesses can reach customers and advance 

their services and products. Today, as a leading hybrid distributor, ScanSource stays on top of emerging 

technologies so we can help our partners discover new opportunities in ever-changing markets. Not only 

does ScanSource sell through multiple, specialized routes to market, but we also provide support in 

technical service, financial services, marketing, and certification or training. Use our established 

relationships to customize solutions for your business. 

Contact: 

Carol Maldoven 

Email: carol.maldoven@scansource.com  

Phone: (804) 516-0305 

Proposed Role:  

Scansource will offer personal computing and other products and services for public agencies, particularly 

public safety environments.  

mailto:prasit.shah@desby.tech
mailto:carol.maldoven@scansource.com
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5.3 End User License Agreements and Service Level Agreements 
Offeror shall include copies of any applicable End User License Agreements (EULA) and Service 

Level Agreements (SLA). Offeror must be willing to negotiate the terms of its EULA and SLA. 

Copy(s) of signed Fairfax County License Addendum (Attachment C) documents. 

CAS Severn has unique experience working through the EULA process with Fairfax County and software 

vendors on numerous occasions.  With Rubrik, Nutanix, IBM, and numerous smaller software vendors, CAS 

Severn worked to ensure the software author provided a EULA and/or SLA as soon as it was clear their 

technology may be a fit for the County, and began the review and respond process, acting as a liaison, 

between Fairfax and the provider, where appropriate. This process in some instances went on for months, 

where with some smaller vendors, they agreed to Fairfax’s standard terms in a matter of days. 

For the technologies we have supplied over the preceding 5+ years, we had been instructed to reference the 

agreed upon EULAs in our quotes (when applicable), but those EULAs were direct between the 

software/hardware company and the County directly.   

If awarded a contract, CAS can, at Fairfax or GovMVMT’s discretion, create a library of agreed to EULAs, for 

Fairfax and other contract riders to reference.  CAS Severn is also open working to ensure as many 

software providers as possible leverage Attachment C as possible, and where that is not possible, will 

continue to work as a liaison and advocate for Fairfax or the agency for which we are looking to provide 

products.  

 

6. Financial Statements 
The Offeror shall provide an income statement and balance sheet from the two most recent reporting 

periods. 

Due to internal policy and for security reasons, CAS Severn has provided password protected financial 

statements via the bonfire upload portal under the “Addenda” section. The password to access these files 

was separately emailed to Mr. Yong Kim on Friday, March 31, 2023.  

Offerors may take exceptions to the terms, however, some of the terms may not be negotiable (ref. 

Attachment B). 

CAS Severn has not taken exception to terms in Attachment B. A signed version of Attachment B has been 

uploaded to the bonfire portal. 

7. County Documents 
Attachment A1 – Offeror Data Sheet 

Attachment A2 – Virginia State Corporation Commission (SCC) Registration Information 

Attachment A3 – Request for Protection of Trade Secrets or Proprietary Information Pursuant 

Attachment A4 – Business, Professional and Occupational License 

Attachment A5 – Certification Regarding Debarment or Suspension 

Attachment A6 – Certification Regarding Ethics in Public Contracting 

Attachment A7 – Fairfax County’s Business Classification Schedule  

 

Attachments A1-A7 have been uploaded under section for Attachment A on the bonfire portal. 

 

Attachment A8 – References 

 

Attachment A8 has been uploaded as a separate PDF under the Attachment A section in the bonfire portal. 

The same information is included below in a dedicated references section. 
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Attachment B – Affirmation of Legally Required Contract Terms 

 

Attachment B has been uploaded to the appropriate section on the bonfire portal. 

 

Attachment C – EULA 

 

Attachment C – with an accompanying note at the top of the document, has been uploaded to the 

appropriate section on the bonfire portal. 

 

Attachment D – Exhibit B etc 

 

Attachment D has been uploaded to the appropriate section of the bonfire portal. 

 

8. References 
The Offeror shall complete Attachment A8, References. 

Attachment A8 includes the following references: 

Provide 3 references, preferably public agencies, where Products or Services have been 

performed in the last 12 months. If additional space is required, provide on a separate sheet. 

Reference 1:  

 

Company Name: 

 

Fairfax County, VA  

 

Phone: 

 

703-324-3667  
Contact: Jeffrey Porter  Email: Jeffrey.porter@fairfaxcounty.gov  

Title: Director – IT Platform, Dept of 

Information Technology 

Address: 12000 Government Center Pkwy 

Fairfax, VA 22035  

Description of technology products and solutions provided: 

CAS is a major provider of many private, hybrid cloud, and security platforms to Fairfax County, over the 
contract preceding this competitive RFP.   We provide best-cost and best-value by going above and beyond 
a typical fulfillment reseller, providing analysis, expertise, and competitive on-going education to Fairfax, on 
a regular basis.  A sample of OEMs and software companies Fairfax may acquire from CAS include: 
Nutanix, Netapp, VMware, Rubrik, IBM, Dynatrace, SuperMicro, Zerto, Microsoft, and several others.  

Contract Award Date:  12/5/15 Completion Date:  12/4/23

Initial Contract Amount:  $Not Stated Final Contract Amount:  $14.4M (last 3 years)

************************************************************************************* 

Reference 2: 

Company Name: Spotsylvania County, VA  Phone:  540-507-7500  
Contact: Ed Dooley  Email: edooley@spotsylvania.va.us   

Title: Chief Information Officer Address: 8800 Courthouse Rd, Rm 410, 
Spotsylvania, VA 22553  

Description of technology products and solutions provided: 

CAS Severn is a primary provider of IT hardware, software and related equipment to Spotsylvania County, 
Virginia.  A specific contract award we are high-lighting is for their dual-location private/hybrid cloud we 
deployed on Nutanix, Microsoft, Cisco and Rubrik technologies. This project was completed in 2021 and is a 
prime example on one where CAS architected, designed, and deployed the comprehensive highly resilient 
solution in partnership the client, in a way few others could. 

Contract Award Date:  Winter 2020 Completion Date:  Summer 2021
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Initial Contract Amount:  $2.67M Final Contract Amount:  $2.67M 

************************************************************************************ 

Reference 3: 

Company Name: Montgomery County, MD  Phone: 240-773-8133  
Contact: Joseph Webster  Email: Joseph.webster@montgomerycountymd.gov   

Title: Chief Broadband Officer Address: 101 Monroe Street 
Rockville, MD 20850  

Description of technology products and solutions provided: 

CAS Severn designed and deployed a fully redundant cloud with advanced ransomware protections, 
through a multi-phased deployment model leveraging continuous improvement.  We dramatically reduced 
data center footprint, modernized the underlying infrastructure (hardware, software, OS’s, middleware), 
increased agility of IT, and reduced the need for specialized open-source skill sets, moving to more COTS 
toolsets, simplifying staffing models and ongoing platform operations. 

Contract Award Date:  Multiple, most recent 
January 2023  

Completion Date:  Ongoing, estimated 
completion winter 2023

Initial Contract Amount:  $7.2M Final Contract Amount:  $7.2M

mailto:Joseph.webster@montgomerycountymd.gov
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Provide 3 references, preferably public agencies, where Products or Services have been 
performed in the last 12 months. If additional space is required, provide on a separate sheet. 

 

Reference 1:  

 
Company Name: 

 
Fairfax County, VA  

 
Phone: 

 
703-324-3667  

Contact: Jeffrey Porter  Email: Jeffrey.porter@fairfaxcounty.gov  

Title: Director – IT Platform, Dept of 
Information Technology 

Address: 12000 Government Center Pkwy 

Fairfax, VA 22035  

Description of technology products and solutions provided: 
 
CAS is a major provider of many private, hybrid cloud, and security platforms to Fairfax County, over the 
contract preceding this competitive RFP.   We provide best-cost and best-value by going above and beyond 
a typical fulfillment reseller, providing analysis, expertise, and competitive on-going education to Fairfax, on 
a regular basis.  A sample of OEMs and software companies Fairfax may acquire from CAS include: 
Nutanix, Netapp, VMware, Rubrik, IBM, Dynatrace, SuperMicro, Zerto, Microsoft, and several others.  
 
 

Contract Award Date:  12/5/15 Completion Date:  12/4/23

Initial Contract Amount:  $Not Stated Final Contract Amount:  $14.4M (last 3 years)

************************************************************************************* 
Reference 2: 

 

Company Name: Spotsylvania County, VA  Phone:  540-507-7500  
Contact: Ed Dooley  Email: edooley@spotsylvania.va.us   

Title: Chief Information Officer Address: 8800 Courthouse Rd, Rm 410, 
Spotsylvania, VA 22553  

Description of technology products and solutions provided: 
 
CAS Severn is a primary provider of IT hardware, software and related equipment to Spotsylvania County, 
Virginia.  A specific contract award we are high-lighting is for their dual-location private/hybrid cloud we 
deployed on Nutanix, Microsoft, Cisco and Rubrik technologies. This project was completed in 2021 and is a 
prime example on one where CAS architected, designed, and deployed the comprehensive highly resilient 
solution in partnership the client, in a way few others could. 
 

Contract Award Date:  Winter 2020 Completion Date:  Summer 2021

Initial Contract Amount:  $2.67M Final Contract Amount:  $2.67M 

************************************************************************************ 
Reference 3: 

 

Company Name: Montgomery County, MD  Phone: 240-773-8133  
Contact: Joseph Webster  Email: Joseph.webster@montgomerycountymd.gov   

Title: Chief Broadband Officer Address: 101 Monroe Street 
Rockville, MD 20850  

Description of technology products and solutions provided: 
 
CAS Severn designed and deployed a fully redundant cloud with advanced ransomware protections, 
through a multi-phased deployment model leveraging continuous improvement.  We dramatically reduced 
data center footprint, modernized the underlying infrastructure (hardware, software, OS’s, middleware), 
increased agility of IT, and reduced the need for specialized open-source skill sets, moving to more COTS 
toolsets, simplifying staffing models and ongoing platform operations. 
 

Contract Award Date:  Multiple, most recent 
January 2023  

Completion Date:  Ongoing, estimated 
completion winter 2023

Initial Contract Amount:  $7.2M Final Contract Amount:  $7.2M 

************************************************************************************ 

mailto:Joseph.webster@montgomerycountymd.gov
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As noted in section 4.3 of CAS Severn’s response, CAS Severn has unique experience working though the EULA process with 
Fairfax County and software vendors on numerous occasions. CAS Severn will continue to facilitate negotiation and review of all 
EULA’s when a particular technology is selected and where appropriate.  
 

LICENSE AGREEMENT ADDENDUM 
Fairfax  County  (  “the  County”)  and     (“Supplier”), a  business incorporated in

                              , F.E.I.N.                       , having its principal place of business at                         , are 
this day entering into a contract and, for their mutual convenience, the parties are using the standard form 
contract(s)  (“[INSERT  CONTRACT  DESCRIPTION]”)  provided  by  Supplier.  This  Addendum,  duly 
executed by the parties, is attached to and made a part of Supplier’s standard form contract(s). Together 
these documents govern the use of any and all products or agreements whether or not specifically 
referenced in the order document. 

 
The term “contract” means the Supplier’s standard form contract(s) and any and all exhibits and 
attachments thereto, and any additional terms and conditions incorporated or referenced therein. The 
term(s) “Customer,” “You,” and/or “you,” as used in the contract mean, as applicable, Fairfax County, or 
any of its officers, directors, agents or employees. 

 
Supplier’s standard form contract is, with the exceptions noted in this Addendum, acceptable to the County. 
But certain standard clauses that may appear in, or be incorporated by reference into, Supplier’s standard 
form contract cannot be accepted by the County.  In consideration of the convenience of using the standard 
form contract and this Addendum without the necessity of specifically negotiating a separate contract 
document, the parties specifically agree that none of the following terms has any effect or is enforceable 
against the County or any of its officers, directors, employees or agents, even if that term or provision 
appears in the attached Supplier’s standard form contract(s), 

 
1.   Requiring the  application of  the  law  of  any  state  other  than  the  Commonwealth of  Virginia in 

interpreting or enforcing the contract or requiring or permitting that any dispute under the contract be 
resolved in any court other than a circuit court of the Commonwealth of Virginia; 

 

2.   Requiring any total or partial compensation or payment for unperformed services, anticipated profit, or 
liquidated damages by the County, or its officers, directors, employees or agents if the contract is 
terminated before its ordinary period; 

 

3.   Imposing any interest charge(s) contrary to that specified by § 2.2-4352 of the Code of Virginia; 
 

4.   Requiring the County to maintain any type of insurance either for the benefit of the County or for 
Supplier’s benefit; 

 

5.   Granting Supplier a security interest in property of the County, the Commonwealth, or any of their 
officers, directors, employees or agents; 

 

6.   Requiring the County or any of its officers, directors, employees or agents to indemnify or to hold 
harmless Supplier for any act or omission; 

 

7.   Limiting or adding to the time period within which claims can be made or actions can be brought 
(Reference Code of Virginia §8.01 et seq.); 

 

8.   Permitting approval of any settlement in any claim arising under the contract and in which the County 
or any of its officers, directors, employees or agents is a named party without the County’s written 
consent; 

 

9.   Binding the County or any of its officers, directors, employees or agents to any arbitration or to the 
decision of any arbitration board, commission, panel or other entity; 

 

10. Obligating the County, or any of its officers, directors, employees or agents, to pay costs of collection 
or attorney’s fees; 

 

11. Requiring any  dispute resolution procedure(s) other  than  those set  forth in  the  Fairfax County 
Purchasing Resolution and the Code of Virginia;
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12. Requiring the County to limit its rights or waive its remedies at law or in equity, including the right to a 
trial by jury; 

 

13. Bestowing any right or incurring any obligation that is beyond the duly granted authority of the 
undersigned representative of the County to bestow or incur on behalf of the County. 

 

14. Establishing a presumption of severe or irreparable harm to Supplier by the actions or inactions of the 
County; 

 

15. Requiring the County to agree to third-party terms and conditions. 
 

16. Permitting Supplier to assign, subcontract, delegate or otherwise convey the contract, or any of its 
rights and obligations thereunder, to any entity without the prior written consent of the County except 
as follows: Supplier may assign all or any of its rights and obligations to: a third party as a result of a 
merger or acquisition or sale of all or substantially all of its assets to such third party provided assignee 
agrees in writing to be bound by the terms and conditions set forth in the contract and provided such 
third party is a U.S.-based entity or maintains a registered agent and, if necessary, a certification of 
authority to do business in Virginia; or to an affiliate of Supplier, provided Supplier remains liable for 
affiliate’s compliance with the terms and conditions set forth in this Contract; 

17. Not complying with the contractual provisions in Articles 3 and 5 of the Fairfax County Purchasing 
Resolution, which are incorporated by reference. 

 

18. Enforcing the United Nations Convention on Contracts for the International Sale of Goods and all 
other laws and international treaties or conventions relating to the sale of goods. They are expressly 
disclaimed. UCITA shall apply to this contract only to the extent required by § 59.1-501.15 of the 
Code of Virginia; 

 

19. Not complying with all applicable federal, state, and local laws, regulations, and ordinances; 
 

20. Requiring that the County waive any immunity to which it is entitled by law; 
 

21. Requiring that the County, which is tax exempt, be responsible for payment of any taxes, duties, or 
penalties; 

 

22. Requiring or construing that any provision in this contract conveys any rights or interest in County 
data to Supplier; 

 

23. Obligating the County beyond approved and appropriated funding. All payment obligations under the 
contract are subject appropriations by the Fairfax County Board of Supervisors for this purpose. In the 
event of non-appropriation of funds for the items under this contract, the County may terminate, in 
whole or in part, the contract or any order, for those goods or services for which funds have not been 
appropriated. This may extend to the renewal of maintenance services for only some of the licenses 
granted by  Supplier. Written notice will  be  provided to  the  Supplier as  soon as  possible after 
legislative action is completed. There shall be no time limit for termination due to termination for lack 
of appropriations; 

 

24. Permitting unilateral modification of the contract by Supplier; 
 

25. Requiring or stating that the terms of the Supplier’s standard form contract shall prevail over the 
terms of this addendum in the event of conflict; 

 

26. Renewing or extending the contract beyond the initial term or automatically continuing the contract 
period from term to term; 

 

27. Defining “perpetual” license  rights  to  have  any  meaning other  than  license  rights  that  exist  in 
perpetuity unless otherwise terminated in accordance with the applicable provisions of the contract; 

 

28. Permitting modification or  replacement of the  contract pursuant to any new  release, update or 
upgrade of Software or subsequent renewal of maintenance. If Supplier provides an update or upgrade 
subject to additional payment, the County shall have the right to reject such update or upgrade;

https://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+59.1-501.15
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29. Requiring purchase of a new release, update, or upgrade of Software or subsequent renewal of 
maintenance in order for the County to receive or maintain the benefits of Supplier’s indemnification 
of the County against any claims of infringement on any third-party intellectual property rights; 

 

30. Granting Supplier or an agent of Supplier the unilateral right to audit or examine the books, records, 
or accounts of the County; 

 
The parties further agree as follows: 

 

31. If, pursuant to Title 13.1 or Title 50 of the Code of Virginia, Supplier is required to obtain a certificate 
of authority to transact business in Virginia, Supplier represents and warrants that it is so authorized. 
If Supplier is not a U.S.-based entity, Supplier maintains a registered agent and a certification of 
authority to do business in Virginia. 

 

32. Supplier warrants that it is the owner of the Software or otherwise has the right to grant to the County 
the license to use the Software granted hereunder without violating or infringing any law, rule, 
regulation, copyright, patent, trade secret or other proprietary right of any third party. 

 

33. Supplier agrees to indemnify, defend and hold harmless the County or its officers, directors, agents 
and employees (“County’s Indemnified Parties”) from and against any and all third party claims, 
demands, proceedings, suits and actions, including any related liabilities, obligations, losses, damages, 
fines, judgments, settlements, expenses (including attorneys’ and accountants’ fees and 
disbursements) and costs (each, a “Claim” and collectively, “Claims”), incurred by, borne by or 
asserted against any of County’s Indemnified Parties to the extent such Claims in any way relate to, 
arise out of or result from: (i) any intentional or willful conduct or negligence of any employee or 
subcontractor of Supplier, (ii) any act or omission of any employee or subcontractor of Supplier, (iii) 
breach of any representation, warranty or covenant of Supplier contained herein, (iv) any defect in the 
Software, or (v) any actual or alleged infringement or misappropriation of any third party’s intellectual 
property rights by any of the Software. Selection and approval of counsel and approval of any 
settlement shall be accomplished in accordance with all applicable laws, rules and regulations. In all 
cases the selection and approval of counsel and approval of any settlement shall be satisfactory to 
the County against whom the claim has been asserted. 

 

34. The County may rely on independent contractors, acting on behalf of the County, to perform functions 
requiring the use of and access to the Supplier’s Software. Nothing in the Supplier’s standard form 
contract shall limit such third parties from using or accessing the Software in order to perform such 
functions. If any invention, work of authorship, or confidential information is developed exclusively by 
an employee, consultant, or third-party contractor or subcontractor of the County during the 
performance of Services by Supplier, Supplier shall have no ownership claim to such invention, work 
of authorship, or confidential information. 

 

35. Any travel expenses incurred by Supplier in the course of performing the services must be pre- 
approved by the County and shall be reimbursed at the then-current per diem rates used by the federal 
government. 

 

36. Supplier will comply with all applicable laws regarding safeguarding and protection of personally 
identifiable information made available through this contract.  Supplier must report to the County all 
breaches that result in exposure of the County’s data or other incidents compromising the security of 
the County’s data. For purposes of this section “County data” means data that the Supplier accesses, 
stores, or hosts pursuant to this contract and includes “personal information” defined by Virginia Code 
§ 18.2-186.6 or “medical information” defined by Virginia Code § 32.1-127.1:05.  Such reports must 
be made to the County immediately upon discovery of the breach and no later than three days from 
when Supplier discovered the breach.  The requirements of this paragraph are in addition to and do 
not relieve Supplier of its obligation to comply with any requirements imposed by law regarding data 
breaches.  If any notices to individuals or third parties are required by applicable law due to a data 
breach, the  parties  will  cooperate to  ensure that  such  notice  is  timely  provided.      If  Supplier 
experiences a breach of protected health information governed under HIPAA, or substance use
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disorder information governed under 42 CFR Part 2, the terms of any Business Associate or Qualified 
Service Organization Agreement between the parties will control. 

 

37. All information technology, which is purchased or upgraded by the County under this contract, must 
comply with the following access standards from the date of purchase or upgrade until the expiration 
of the Contract: 

 

A. Effective, interactive control and use of the technology (including the operating system), applications 
programs, and format of the data presented, shall be readily achievable by nonvisual means; 

 

B.   the technology equipped for nonvisual access shall be compatible with information technology 
used by other individuals with whom the blind or visually impaired individual interacts; 

 

C.  Nonvisual access technology shall be integrated into networks used to share communications 
among employees, program participants, and the public; and 

 

D.  The technology for nonvisual access shall have the capability of providing equivalent access by 
nonvisual  means  to  telecommunications or  other  interconnected network  services  used  by 
persons who are not blind or visually impaired. A covered entity may stipulate additional 
specifications in any procurement. 

 

E.   Compliance with the nonvisual access standards set out this Section is not required if the 
Purchasing Agent determines that (i) the information technology is not available with nonvisual 
access because the essential elements of the information technology are visual and (ii) nonvisual 
equivalence is not available. 

 
 

This  contract,  consisting  of  this  Fairfax  County  License  Agreement  Addendum  and  the  Supplier’s 
standard form contract(s), constitute the entire agreement between the parties and may not be waived or 
modified except by written agreement between the parties. 

 
IN WITNESS WHEREOF, the parties have caused this contract to be duly executed as of the last date set 
forth below by the undersigned authorized representatives of the parties, intending thereby to be legally 
bound. 

 
 

Supplier 

 
By: 

 Fairfax County 

 
By:    

(Signature)  (Signature) 

 

Name:    
(Print) 

 
 

Name:    
(Print) 

 

Title: 
 

_ 
 

Title: Director/County Purchasing Agent 

Date:    Date:    
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